









































































































































































































































4.iii Quantitative versus qualitative research methods.
Methods of research inquiry are typically classified as either quantitative or qualitative. A
combination of both methods will be used in relation to the subject of SWFs under investigation

hete for reasons that will become clear after briefly summarising some of the major differences

between the two methods .

The first major difference concerns the path of reasoning that links the ‘general’ with the
‘specific’. Quantitative methods of enquiry follow a ‘deductive’ or ‘top-down’ line of enquiry in
the sense that they begin with a study of a general phenomenon and then proceed to form a more
specific theory or hypothesis about the phenomenon which can then be tested. Quantitative
methods are also characterised as ‘positivist’ in the sense that it holds to a version of reality that
contends that “there is a reality out there to be studied, captured and understood”® .
Qualitative methods of enquiry by contrast follow an ‘inductive’ ‘bottom-up’ approach that
moves from specific observations to broader generalisation and theories. Qualitative methods do
not typically begin with a theory or hypothesis about what is general which is then tested or
falsified as in positive, quantitative approaches. Rather, qualitative methods are more associated
with postpositivist methods which “argue that reality can never be fully apprehended, only
approximated’g 7» Instead of beginning with a hypothesis, which presupposes some prior

knowledge of reality, the qualitative mode of enquiry is a more open and flexible one which

arrives at certain generalisations and conclusions.

This difference in the modes of enquiry overlaps with the difference in the nature of the data
which are used as evidence to back up certain positions. The data in quantitative methods

typically involve numbers and statistics which are the basis for testing and verifying or

% (Denzin and Lincoln, 2008, p.14).
¥ (Denzin and Lincoln, 2008, p.14).
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falsifying hypotheses. Saunders, Lewis and Thornhill (2000) define quantitative methods as
being based on “meanings derived from numbers”® Cooper and Schindler (2008) state that

89 and they make the general point that

“quantitative research is often used for theory testing
this is because this research method “attempts precise measurement of something. In business
research, quantitative methodologies answer questions related to how much, how ofien, how
many, when, and who”. Elspeth McFadzean puts over the nature and purpose of quantitative
data more forcefully when she states that these data “are analysed using statistical techniques
which can range from very simple methods such as calculating means and standard deviations
to complex techniques such as analysis of variance or the use of non-parametric methods. In
addition, quantitative methods tend to reduce phenomena down to their basic elements and
investigate the causal relationships between these elements. The basic belief is that variables

»%(p.3) By contrast, the data in qualitative methods are not

are objective, hard and tangible.
‘objective, hard or tangible’. Qualitative data typically involve words which, unlike numbers, do
not take on any standardised form. As a result of this fact qualitative data collection requires
classification into categories and data analysis requires the use of conceptualisation. To again
quote Elspeth McFadzean “ qualitative methods.. tend to be more subjective. Researchers using
these methods are inclined to explore a more holistic picture. Rather than investigate the causal
relationship between basic elements, they want to understand how these phenomena, as a whole,
work. Moreover, they are interested in the thoughts, feelings and ideas of the people who use
and/or develop the phenomena. Thus the data that is collected is subjective and internal. In

other words, researchers are collecting data that are socially constructed by their subjects.

Their aim is to understand the meaning of the phenomena rather than how one element affects

91
another” "

2000, p23.
® 2008,p.164
4 2005,p3
Ibid. p.5
75



A third major difference between the research methodologies concerns the variety of
perspectives on the phenomenon under investigation. Quantitative approaches typically adopt a
single perspective on reality, a fact that follows on from its positivistic emphasis on causality: a
hypothesis is constructed about an aspect of reality and the hypothesis is then tested using a data
set of numbers. Providing that the data set is properly constructed, there is no need to adopt a
second, alternative perspective on the phenomenon or aspect of reality being tested. In other
words, there is no need for triangulation. To quote Elspeth Mcfadzen: “ there is no need to
triangulate quantitative methods as these should be accurate if undertaken properly”” . By
contrast, qualitative methods rely on multiple perspectives as a way of capturing as much of
reality as is possible. These perspectives will not just rely on observations of events or facts but
also on observations of individuals and on interpretations of their views and feelings. In this
situation, triangulation is needed in order to ensure some measure of accuracy. To again quote
Elspeth McFadzean: “Qualitative methods...do not rely on large numbers, information is
socially constructed by the interviewees and the data is interpreted by the researcher. Therefore

accuracy must be ensured by triangulating people and/or sources™.

A final major difference between the two research strategies that can be summarised here is that
concerning the relation between the researcher and the object being researched. Quantitative
approaches typically involve distance or separation between the researcher and the object. In the
natural sciences this is easy to appreciate as researchers can have no social or emotional
involvement with the natural phenomena that they study. However, even in the social sciences
such as economics, where the objects are not natural but social phenomena, and where these
social phenomena ultimately come down to the actions and decisions of individuals, the

quantitative method of analysis still involves distance between the researcher and the

ibid.p.7
ibid.
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individuals being studied. By contrast, there is a view that the qualitative method of inquiry
presupposes involvement, closeness between the researcher and the individuals being observed.
As Carson, Gilmore, Perry,and Gronhaug (2001) put it, qualitative methodology is based on
“researcher immersion in the phenomenon to be studied, gathering data which provide a
detailed description of events, situations and interaction between people and things, providing

depth and detail” M

Traditionally, the two research methods have been associated with different branches of
knowledge; the quantitative approach with natural sciences such as physics and chemistry and
some social sciences such as economics while the qualitative approach has tended more to be
associated with social and cultural studies. However there are many areas of knowledge where a
choice between the two methods can be made or where elements of both methods can be used in
combination. It is these possibilities that explain why advocates of the two different approaches
have traded criticisms, not to say insults down the years. Critics of the qualitative approach
dismiss it as one which is imprecise, inaccurate, subjective and therefore not a genuine science.
To quote Denzin and Lincoln (2008): “ Politicians and ‘hard’ scientists sometimes call
qualitative researchers Jjournalists or soft scientists. The work of qualitative scholars is termed
unscientific, or only exploratory, or subjective. 1t is called criticism rather than theory or
science, or it is interpreted politically, as a disguised version of Marxism or secular humanism...
Positivists further allege that the so-called new experimental qualitative researchers write
fiction, not science, and that these researchers have no way of verifying their truth
statements”>’ (p-21). Where critics of the qualitative approach emphasise the loss of accuracy
due to imprecision critics of the quantitative approach emphasise the loss of accuracy due to too

much precision. Reality is not simple but complex, and social reality is not only complex like

%2001, p.165

%2008, p.21.
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much of nature but also, unlike much of nature, is very fast changing. This is why quantitative
methods used for purposes of isolating causes and effects can be too narrow and restrictive. To
quote Flick (2002): “ Rapid social change and the resulting diversification of life worlds are
increasingly confronting social researchers with new social contexts and
perspectives...traditional deductive methodologies .. are failing...thus research is increasingly
forced to make use of inductive strategies instead of starting from theories and testing then™®
Denzin and Lincoln, who also quote these passages from Flick approvingly, go on to argue that
amongst the key factors that give qualitative methods an advantage over quantitative methods

are the ‘recognition of constraints of everyday life’ and the ‘securing of rich descriptions o7,

While quantitative and qualitative research methods are often posed as mutually exclusive, each
with their own distinct advantages, a number of theorists have argued that the two methods can
be used in combination according to the particular phenomenon or process being studied.(see
e.g Mcfadzean, 2007; Yin, 2009) This was the intention here, although it has to be also said that
the balance in the combination was weighted in favour of the qualitative side of the equation.
The quantitative element comes from the fact that a deductive, top-down line of analysis is
pursued in this research thesis: having surveyed the literature on SWFs and identified certain
biases in favour of a particular interpretation of their role and function in the contemporary era,
an alternative hypothesis concerning the latter questions is then put forward. However, this
quantitative-type of hypothesis construction could not be tested in the standard quantitative-type
way because of the lack of ‘large numbers’, the absence of any time series data due to the
comparatively recent appearance and growth of SWFs and the absence of any substantial
amount of cross-sectional data due to the relative opacity of SWFs (a feature that, as is argued

here, is not as negative as is made out). These constraints necessarily dictated a greater,

% 2002, p.56

%2008, p.35 e



although not exclusive, reliance on qualitative methods for assessing the central hypothesis of

this present study.

4.iv Reasons for the Case Study Approach

The need to use a mix of quantitative and qualitative research methods in this present inquiry is
one reason for the choice of the case study as the appropriate framework for organising the
various materials and data into a coherent analysis. Before elaborating on this point we first
begin with looking at a definition of the case study approach and how it can be distinguished
from other major forms of inquiry. According to Cresswell (2007) case study research as a
methodology is “a type of design in qualitative research, or an object of study, as well as a
product of the inquiry. Case study research is a qualitative approach in which the investigator
explores a bounded system ( a case) or multiple bounded systems (cases) over time, through
detailed, in-depth data collection involving multiple sources of information (e.g observations,
interviews, audio-visual material, and documents and reports), and reports a case description

and case based themes™®.

Cresswell argues that the case study represents one of five main qualitative methods of enquiry
(others e.g Denzin and Lincoln (2008) give longer lists, while yet others e.g Miles and
Huberman (1986) give shorter lists) and so to appreciate why the case study approach is better
suited to the purpose of this study of SWFs than are the other approaches it is as well that the
latter are briefly summarised.' The first of these is the ‘narrative’ research, a method that
concentrates on studying on one or two individuals, where the study makes use of their life
stories, experiences and memories and chronologically arranging the meaning of those

experiences. The second approach is ‘phenomenological” research which differs from the

%2007, p.73
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narrative mode in that it concentrates on the lived experiences of several individuals and
describes the meaning of a concept or phenomenon to those individuals that comes out of their
experiences. Where the first two approaches rely on description of experiences, the third
approach, grounded theory, tries to theorise the meanings of the experiences of individuals, in
other words it tries to extract some general conclusions, or generate some abstract analytical
schema, from the collection of individual experiences. Where grounded theory looks at many
individuals, these are not typically located in one place, sharing a similar language or culture
and similar patterns of behaviour. Ethnographic research, the fourth approach, by contrast, does
focus on an entire cultural group when trying to extract a theory or analytical schema from

studying the experiences of the individuals comprising this group.

When going from narrative research to ethnographic research as outlined in the above sequence,
the progression is a smooth and continuous one in that the emphasis is on individuals and their
experiences, from one to many, from description to theory extraction, but always the emphasis
is on understanding individuals and their experiences. With the case study, the fifth approach,
there is a definite leap in that here the issue is how to understand or theorise a particular issue or
problem and then look at a particular case as a means of illustrating that problem. The following
quotation from Cresswell (2007) indicates this leap in analytical approach: “The entire culture-
sharing group in ethnography may be considered a case, but the intent in ethnography is to
determine how the culture works rather than to understand an issue or problem using the case
as a specific illustration. Thus case study research involves the study of an issue explored

9 Here, then, the

through one or more cases within a bounded system (i.e., a setting, a context)
relevance of the case study approach to this inquiry into SWFs can be seen: having formulated a
particular hypothesis regarding the function of PSE-type SWFs in the current globalised era,

namely that an explicit recognition of their ‘political’ character as government owned

®2007,p.73
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investment vehicles allows them to function more effectively as ‘coping mechanisms’, it
follows that a case study approach was the appropriate method for trying to substantiate this
hypothesis precisely because it is an approach that looks at the general issue at stake from the

perspective of the individual representative entity or entities within a set context.

Having decided that the case study approach was appropriate to the research problem here, the
next question that had to be resolved concerned the type of case study to use. Cresswel
distinguishes between types of case studies according to differences in size of the bounded case
(whether the case involves an individual or group of individuals) and according to differences in
the intent of the case analysis. In terms of intent, the three variations are ‘instrumental’ case
study, ‘collective’ case study and ‘intrinsic’ case study. This third type was discarded here
because the focus was on the case itself inasmuch as it represented an unusual situation. In an
instrumental case study the researcher focuses on an issue or concern and then selects one
bounded case to illustrate the point. The collective case study is the same except that the
researcher selects multiple studies to illustrate the issue. This last approach was preferred here,
first because the focus is on the issue and not the case itself which is merely the illustration of
the issue, and second, because the selection of multiple cases to illustrate the issue can add
depth to the illustration by virtue of providing different perspectives. The basic logic here is that
of ‘replication’. As Yin (2009) explains, the results extracted from one case study will be more
robust if similar results can be extracted from other case studies that more or less duplicate the
circumstances or context of the first case study. This type of replication is called ‘literal
replication’, a form in which two to three cases are sufficient to supplement the original case.
The alternative type of replication is ‘theoretical replication’, a form in which six to ten cases
are used to see if contrasting but anticipatable results can be reached. In this research study, a

literal replication study was used because it focussed on three SWFs, all based in the United
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Arab Emirates, the Abu Dhabi Investment Authority, the Investment Corporation of Dubai and

the Fujairah Investment Establishment.

To summarise, this research study used a ‘case study’ approach because this looks at a general
issue from the perspective of the individual representative entities within that context; it used a
‘collective’ case study variation principally because the selection of multiple cases to illustrate
the issue could add depth to the illustration by virtue of providing different perspectives; and,

finally, it used a ‘literal replication’ form of case study because it focussed on three SWFs.

4.v Reasons for the semi-structured interview

At this point, we come back to the question of combining quantitative and qualitative research
methods. Creswell, as noted above, sees the case study as representative of a qualitative
research method. However, a number of research theorists, for example Maylor and Blackmon
(2005), argue that a case study research design in actual fact offers a suitable framework for
combining these two methods, an argument that is illustrated in figure 1. As can be seen in the
figure 1, hypothesis-construction represents a key feature of the quantitative aspect of the
research design. This was also the key feature of the present dissertation, but its expansion to the
point of assessing or substantiating the hypothesis could not essentially rely on quantitative data
for the reasons given above. This meant that resort had to be made to qualitative data, the use of

which represents a defining feature of the qualitative side of research design.
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Figure 1

Lvidence-based Meaning-based
Quantitative data Qualitative data
Statistical analysis ﬁ Interpretation
Hypothesis —testing Proposition-generating
Theory testing Theory-building

Source: Maylor and Blackmon (2005)

Qualitative data can be divided into both primary data and secondary data. Primary data involve
direct access to the respondents or subjects being studied. Secondary data, by contrast, “are usually

100> The great

historical, already assembled, and do not require access to respondents or subjects
advantages of secondary data are that “researchers are able to build on past research and body of
business knowledge” and that the use of this data is far more time and money saving as compared
with the use of primary data which is more time and money consuming'”' (Zykmund, 1997, p.11).
However, the great disadvantage of secondary data is the problem of inadequacy: even if such data
is available, there may not be a sufficient amount as to enable proper tests to be made and proper

conclusions to be drawn. This problem applies also to Sovereign Wealth Funds, which is why

secondary data was heavily supplemented with primary data. This point brings us to the use of the

interview.

b Zykmund, (1997, p.10)
! ibib.p.11
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Before outlining the form of interview that was adopted here, it is first useful to note, as a
background point, the recent significant shift in the interpretation of the role and function of the
interview, a shift described by Fontana and Frey (2008) as one from ‘neutral stance to political
involvement’. The traditional form of the interview was to see it as an instrument of analysis where
the interviewer was distanced from and totally uninvolved with the persons being interviewed; the
idea behind this traditional form being to make the interview process as neutral and as close to a
scientific approach as is possible. As we know from experience this is impossible. The ‘objects’
being studied in an interview are not physical, inanimate phenomena but human beings with
feelings, ideas, religious and cultural values and occupy the same social and political space as the
people doing the interviewing. Therefore the interview cannot, by definition, be ‘neutral’ or
‘scientific’ and to pretend otherwise is to do more harm than good. As Fontana and Frey (2008) put
it, interviewing “is inextricably and unavoidably historically, politically, and contextually bound.
This boundedness refutes the whole tradition of the interview of gathering objective data to be used
neutrally for scientific purposes »1%2_ The modern approach to interviewing is one that explicitly
recognises ‘empathy’, the removal of barriers between interviewer and interviewee so that the
former not only becomes involved in the interview but also takes up a position, a stance. Given that
the people that will be interviewed in the course of this inquiry are involved in various ways in the
operation of SWFs and given the political nature both of the general interview framework and of the
specific questions that will form the basis of the interviews it is only correct to recognise from the
outset that the “language of scientific neutrality and the techniques to achieve it’ are, as Fontana
and Frey say, goals that are “largely mythical”. Myths can have their uses, but in the present case of

the interview, they serve to get in the way.

Having recognised that interviewing is not a detached process merely signifying the neutral

exchange of asking questions and getting answers but a collaborative effort that “leads to a

%2 2008, p.115
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contextually bound and mutually created story”,")3 there was still the question of which form of

collaborative effort to choose from. According to the contemporary literature on the interview, there
are basically there generic forms of the interview: structured, semi-structured and unstructured. In
the case of the structured interview we are brought back to a position that is close to, although not
identical with, the traditional view of the interview as a neutral, detached and scientific process.
This is because a structured interview is quite rigid in its form and leaves little room for flexibility
and room for manoeuvre. To quote Fontana and Frey (2008), “in structured interviewing, the
interviewer asks all respondents the same series of pre-established questions with a limited set of
response categories. The interviewer records the responses according to a coding scheme that has
already been established by the project director or research supervisor. Tl he interviewer controls
the pace of the interview by treating the questionnaire as if it were a theatrical script to be followed
in a standardised and straightforward manner. .. There is very little flexibility in the way in which

questions are asked or answered in the structured interview setting”'®,

This approach has not been used here because the type of questions that were put to SWF personnel
were necessarily of a type that needed to allow for nuanced differences and multiple perspectives
and opinions. There was an ordered set of questions, but the procedure in getting responses had to
allow room for flexibility, for the element of surprise and contingency and the voicing of alternative
views. This point raises the question as to why it was not intended to go to the other extreme
interview approach, the unstructured approach. As Fontana and Frey note, this approach is ‘open —
ended’ rather than ‘close-ended’. There is no formal interview framework; no pre-set list of
questions around which the interview can be organised. The open-ended interview can have the
advantage in that it can achieve a certain depth of understanding because of the freewheeling line of

discussion that can allow for the contingent and the unexpected. However, its disadvantage, which

103 £ontana and Frey, 2008,p.116

1% 2008, p.117
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is the reason that it was not adopted here, is that its lack of organisation prevents reaching an
assessment of a basic theory or hypothesis which was the intention of the present inquiry. In putting
forward a body of unusual propositions regarding the rationale for small EME-based SWFs in the
contemporary global era, the only feasible way of estimating how far these propositions have
substance or depth is to extract responses from the key people being interviewed in a certain
organised and systematic manner. Of course, the interview could not be so rigidly structured as to
prevent flexibility of responses, but neither could it be so open and free that the individual
responses received could not be compared in a way that could allow for some definite conclusions

regarding the hypothesis put forward.

It is clear from the above that the preferred mode of interview here was one that mixed elements of
both structured and unstructured approaches: the semi-structured interview. As Uwe Flick (2002)
notes, the defining “characteristic of the semi-structured interview is that more or less open
questions are brought to the interview situation in the Jorm of an interview guide. Thus it is hoped
that these questions will be answered freely by the interviewee”'®®, Note here that there is not open-
endedness as the questions set form a guide, an organisational framework for the interview, while

on the other hand there is no intention to close down the scope for discretion in the manner in which

questions are answered.

Although the semi-structured interview was for the purpose of the present investigation of SWFs
the appropriate form of interview, there are according to Flick a number of sub-branches of this
form from which it was possible to choose. These include the ‘focussed’, ‘semi-standardized’,
‘problem-centred’, ‘expert’ and ‘ethnographic’ forms. All of these versions of semi-structured
interviews have their strengths and weaknesses according to Flick, and therefore the final choice of

approach has to depend on the particular line of inquiry that the interview is supposed to support

1% 2002, p249
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and the particular aim or purpose of the enquiry that the results of the interview are supposed to
help achieve. Going by this criterion, it seemed that the ‘problem-centred’ approach was the one
that was most fit for purpose in the context here. According to Flick, this interview approach is
characterised by three central criteria: ‘problem centring’ i.e. the researchers’ orientation to the
relevant social problem; object orientation i.e. methods are developed or modified with respect to an
object of research and process orientation i.e. adjustment in the research process and in the
understanding of the object of research. All these elements applied here with regard to the present
inquiry into SWFs: central to the inquiry was the problem of the political nature of SWFs and
whether this nature should be explicitly recognised or subdued and hidden in the course of their
operation; the method of interview was balanced between formal and informal approaches so as to
get as close as is possible an authentic response to the question of the political nature of SWFs;
there was a need for constant adjustment in the interview process so as to allow for sufficiently
flexibility in the manner in which different interviewees could bring their particular experiences and

opinions to bear on the subject being investigated and the questions being asked.

To summarise, the preferred form of interview that has been used here in discussion with senior
personnel from ADIA, ICD and FIE was be the ‘problem-centred semi-structured interview’ : semi-
structured in that it involved ‘open’ rather than ‘closed” questions to the interviewees, a form of
questioning that in turn encouraged free answering, and problem-centred in that, as stated, this

form of the interview seemed particularly well suited to the problem of the political nature of SWFs.

A list of the types of ‘open’ form questions presented to the interviewees is given in the appendix

(see appendix 2).
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4.vi Reasons for triangulation

It has been said that because of the nature of the subject under investigation here, the recent
emergence of SWFs and the controversy surrounding the politics of these vehicles, qualitative
methods of research have to predominate over quantitative methods even though these are by no
means going to be excluded. However, the problem with qualitative research approaches is that
because of the intangible, non-measurable nature of the materials relating to the subject under study,
or because of difficulties in deciding which materials or aspects to include (the essential, the
manageable, the relevant) and which to exclude (the less important, the secondary) there is more of
a possibility of gaps in the analysis. Put another way, there is more of a possibility of what Flick
(2002) calls “frictional loss” or “loss of authenticity” than is the case in quantitative research
approaches. One way of reducing, if not entirely resolving, this problem of frictional loss is through
triangulation. To quote Flick (2002): “the frictional loss in decisions between research perspectives
can be reduced by the approach of systematic triangulation of perspectives. This refers to the
combination of appropriate research perspectives and methods that are suitable for taking into

account as many different aspects of a problem as possible” 106,

Triangulation was originally imported into qualitative research studies from land surveying (see
FlicK, 2004), but the person who did much to popularise its use as a qualitative research tool was
Denzin. For him the inspiration for the triangulation concept came from Greek mathematics: “The
concept of triangulation, as in the action of making a triangle, may be traced to the Greeks, and the
origins of mathematics”'® In his original use of the triangulation method, Denzin argued that its
rationale was to ‘validate’ a certain proposition or field of enquiry by adopting multiple
perspectives as opposed to a single perspective: “methodological triangulation involves a complex

process of playing each method off against the other so as to maximise the validity of field

1% 2002, p.254.

"7 1989, p.234.
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efforts”'® As Flick also points out (2002): “Triangulation was first conceptualised as a strategy for
validating results obtained with the individual methods™'®. However, this interpretation of the
purpose of triangulation was subsequently criticised by a number of theorists including Fielding and
Fielding (1986) who argued that “we should combine theories and methods carefully and
purposefully with the intention of adding breadth or depth to our analysis but not for the purpose of
pursuing ‘objective’ truth”*'°, This criticism was taken on board by Denzin who now accepts that
“triangulation is less a validation strategy within qualitative research and more a strategy for

»lll

justifying and underpinning knowledge by gaining more knowledge” *". Flick similarly states that

“triangulation is less a strategy for validating results and procedures than an alternative to

validation which increases scope, depth and consistency in methodological procee dings™12.

As regards the hypothesis put forward here concerning the contemporary function of PSE type
SWFs, it was not of course intended to attempt anything like a complete validation, an objective,
cast-iron and scientific proof of the hypothesis simply because of the nature of the phenomenon
under investigation. However, it was possible to assess whether the hypothesis did have some
degree of substance and authenticity; in other words to assess whether the hypothesis being
advanced was not an entirely fanciful one. This point brings us to the next issue, that of procedure.
Having generally decided that the triangulation strategy was necessary for substantiating, deepening
the authenticity of, the results regarding the hypothesis put forward here concerning SWFs, the next
step was to decide the particular type or combination of types of triangulation method that is best
suited to this subject. Denzin distinguishes four types of triangulation; ‘data’ triangulation;

‘investigator’ triangulation; ‘theory’ triangulation; ‘methodological’ triangulation.

:‘; 1978, p.304
2002, p.253
1986, p.33
" Denzin and Lincoln, 2008, p.17.

122002, p.253
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Data triangulation refers to the use of different data sources rather than the use of different methods
of producing data. This triangulation method figured in the hypothesis assessment conducted below
in that there was a mixture of reliance both on primary data, information extracted directly from
interviews with key personnel in the SWFs that were chosen for case study, and on secondary data,
including materials from journal articles, bulletins, annual reports and public statements. By
investigator triangulation Denzin means the employment of different observers or interviewers in
order to minimise bias on the part of the researcher. This type has not been used here because the
hypothesis that is presented in this thesis already involves a clear and coherent statement of the
position of the researcher; in other words, the bias of the researcher regarding the political nature of
SWFs is made explicit from the outset and indeed that bias is part of the whole point of the
hypothesis and of attempts to evaluate the responses of the interviewees to that hypothesis. Denzin
defines theory triangulation as a method of approach where “the starting point is approaching data
with multiple perspectives and hypotheses in mind..various theoretical points of view could be
placed side by side to assess their utility and power »113 This third triangulation type has not been
used here as the point of the hypothesis advanced here regarding the political nature of SWFs is
expressly formulated as a counter-position to the mainstream views on the subject. These views are
already well known because, as has been seen, they have been well publicised at every level -
academic , political and diplomatic - and hence the point is not to evaluate their validity as to

question their validity by putting forward and assessing a counter view.

The last generic form of triangulation and the one that Denzin most values is methodological
triangulation. There are two sub-types of this form: ‘within-method’ triangulation, whereby the
investigator takes one method and employs multiple strategies within that method to examine data,
and ‘between-method’ triangulation whereby dissimilar methods are combined to illuminate the

same class of phenomenon. Denzin considers this a much more satisfactory form of triangulation

13 1989, pp239-240.
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method in that the “rationale for this strategy is that the flaws of one method are ofien the strengths
of another; and by combining methods, observers can achieve the best of each while overcoming
their unique deficiencies”’'?. Denzin states that between-method triangulation can take many forms
but does not give examples. This is left to Flick who, interestingly, gives as an example of between-
method triangulation the combination of “the questionnaire with a semi-structured interview”. This
is an interesting example, because it was precisely the form of between-method triangulation that

has been used in this thesis.

To summarise, having first formulated the basic hypothesis that small country, PSE-type SWFs are
better able to negotiate the pressures and upheavals of the global economy when they explicitly
retain rather than renounce their ‘political’ character, the intention was not only to substantiate this
hypothesis but also to enrich and complete it by combining the following three approaches:

(i) extraction of references from written material (secondary data):

(ii) semi-structured interviews using a set of problem-centred questions as a general framework for
discussion (primary data);

(iii) a questionnaire where the questions are more specific and the responses are quantified using a

simple standard of measure.

4.vii Reasons for the questionnaire

While the main burden of substantiating the present hypothesis regarding the role of PSE type

SWFs in the modern global era relied on qualitative data, a questionnaire format served to bring in a
more quantitative element insofar as responses to the set questions that were ranked according to
the observed measure of agreement with the questions. Before elaborating on this point, we need

first to distinguish between the use of ‘nominal’ and ‘ordinal’ data. Nominal data refers to the

" ibid.p.244
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labelling or coding of information into categories. This approach has been used in the semi-
structured interview where each of the personnel occupying a particular senior position was
assigned a number. By contrast, ordinal data refers to the ordering or ranking of data based on a
scale. This approach was used in the questionnaire where, in the interests of simplicity, the weight
range was from 1 to 5, where 1= zero or little agreement and 5 = maximum agreement. Note that
the numbers in this scale did not measure precisely the amount of agreement with a particular

question; rather they ranked the answers into an order of relative strength of agreement.

Before turning to the content of the questionnaire that will be discussed below, we first need to
discuss data sampling. About 120 copies of the questionnaire were distributed in ADIA which
employs approximately about 1300 personnel. The copies were evenly distributed across ADIA’s
seven departments. Approximately 100 copies were distributed in ICD, which employs
approximately 800 personnel. These were evenly distributed across five of the subsidiary
corporations of ICD. As the FIE is very small and only employs 37 personnel, copies of the
questionnaire were distributed to all of them. As will be further noted in the next chapters, the

response ratio was satisfactory, particularly in the case of FIE which recorded a 100% response

ratio.

The questionnaire, as shown in figure 2, comprised of two sets of questions, one regarding the

potential ‘benefits’ of a SWF to its home country and the other regarding the potential ‘costs’ of a

SWF to that country.
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Figure 2

Benefits and Costs of SWFs

(1=Zero or little agreement, 5= maximum agreement)

Benefits 1-5 Costs 1-5
B1Facilitate C1Loss of cultural
stabilization identity
B2Facilitate inter- C2Losses due to
generational transfers unwanted attraction of

investees
B3Promote economic
diversification C3Losses due to
exposure to global
B4lmprove reserve gyrations
fund management
C4Losses due to foreign
restrictive measures
Total Total

Before elaborating on how the questionnaire was used to help ‘ground’ the hypothesis regarding
the role of SWFs as ‘coping mechanisms’, it is first useful to briefly recap the potential benefits
and costs of SWFs to their home nations as given in the literature review chapter. The four main
benefits of SWFs are:

Stabilisation; many EMEs are exposed to the swings and gyrations in the global
economy, thus by diverting substantial amounts of their oil or non-cil export earnings into
SWFs these can these be used as buffers or shock absorbers that can help to protect the domestic
economy and the government budget from volatility in export earnings.

Intergenerational transfers; the need to conserve wealth for future generations is
especially important for the oil and gas producing EMEs because these commodities are non-
renewable and therefore by diverting current export revenues into SWFs these can then be
invested in projects that can ensure a steady and permanent stream of income into the future.

Economic diversification; stable and high economic growth is more likely to be

secured over the longer term when a country’s economy is more diversified because different
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sectors react differently to different phases of the global economic cycle, hence oil and gas
dependent countries are likely to benefit highly from the potential diversification opportunities
opened up by their SWFs.

Reserve fund management; to help minimise exchange rate volatility all small currency
economies hold reserves, typically in the form of US treasury bonds. While these types of
reserve instrument are safe and highly liquid, their downside is that they yield a relatively low
return and thus a major benefit of SWFs is that they help to resolve this dilemma by allowing
governments to divert a portion of their low yielding reserves into a more broadly diversified

investment portfolio that can generate higher future returns subject to an acceptable level of risk.

Turning to the potential costs of SWFs for home nations, these broadly divide into four
categories:

Loss of cultural identity as compared with a situation where surplus export revenues
are held in investment vehicles that are directly managed and controlled by the government in
question,;

Losses due to the sheer size of a SWF’s assets and their consequent power of attraction
for foreign institutions searching for outside funding sources;

Losses due to the enhanced exposure of the asset portfolio to the gyrations of the
global economy;

Losses due to the lack of transparency that may make other foreign governments and
regulators so concerned about the impact of SWF investments that they adopt restrictive

measures that then narrow down the SWF’s room for manoeuvre.

The fact that the benefits of SWFs to home nations typically outweigh any potential costs
should be self-evident: SWFS are hardly likely to survive let alone grow and flourish were it the

other way round and the costs outweighed the benefits. However, the point of the questionnaire
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was not only to establish that the net benefit ratio is positive (B>C) but also to quantify the
degree to which it is positive through the simple system of weighting the responses. This aspect
is important because the whole rationale behind the questionnaire was to use it to triangulate the
interview responses concerning the political nature of SWFs. In the semi-structured interview,
the discussion ranged around fairly open questions concerning the ‘coping mechanism’
hypothesis, but the responses certainly could not be quantified in a way that could establish the
degree to which the hypothesis has depth or authenticity. This could be achieved through a
three-step use of the questionnaire. On the first occasion, the respondents were asked to weigh
the benefits and costs of the SWF in a context where there are no internationally agreed
principles governing SWF conduct. On the second occasion the respondents were asked to
weigh the same benefits and costs but this time in a context where the ‘voluntary’ Santiago
principles do govern SWF conduct. On the third occasion respondents were asked to weigh the
benefits and cost of the SWF in a context where they are forced to comply with an alternative,

much stricter set of agreed principles regarding SWF conduct.

We point out the following reasons for the use of a three-step questionnaire developed around
the central theme of the Santiago principles. We have said that PSE type SWFs maximise their
potential as coping mechanisms when their political” nature is in some way acknowledged.
Now in the Santiago principles it is repeatedly stated that SWFs should not have ‘geo-political’
motives but only financial and economic ones. In our view, this is because nowhere is there a
distinction drawn between ‘geo-political’ interests in the PDM sense, that is, in the sense that
large EME based SWF's such as those of Russia and China can pursue strategic interests for
diplomatic or military related reasons, and the PSE sense. Hence, to allay fears on the part of
Western governments and regulators, all SWFs, including those of small EMES, have to appear
to conform to non-strategic political positions in order to be able to carry out their function

efficiently. However, the fact that the Santiago principles do allow SWFs a substantial degree of
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discretion of over what amount and what type of information to provide is an indirect
concession to the ‘political’ nature of SWFs in that few if any private investment vehicles now
have such discretion. Hence, by taking the net benefits of a SWF in the context where it
conforms to the Santiago principles we could use this as a benchmark against which we could
compare the net benefits arising out of alternative scenarios. Thus if there are no generally
agreed principles in place, Western fears about SWF ‘geo-political strategic’ intentions would
be greater and hence the ability of small EME based SWFs to carry out their coping mechanism
role would be restricted. Similarly, the restrictions would also be great, and possibly be even
greater, in the opposite case where the ‘voluntary’ Santiago principles are replaced by an
alternative and more stringent set of generally agreed rules for SWF conduct because the
demand for total transparency would be tantamount to reducing the ‘political’ nature and hence

room for manoeuvre of small EME based SWFs.
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Chapter S

Case Study 1: Abu Dhabi Investment Authority

5.i Introduction

In this chapter we begin to look at three SWFs based in the UAE, a federation of seven emirates
that gained full independence from the UK in 1971. Abu Dhabi is by far the largest emirate in
terms of land space (87% of the UAE) and in terms of the country’s natural resources, although
not in terms of local population size where it is second to Dubai. Although the emirs choose two
of their members to be the single president and vice president of the UAE respectively, thus
confirming the UAE’s status as a sovereign Gulf state, this does not in any way weaken the
importance of the fact that the unity between the seven emirates is ultimately based on the
recognition that each continues to be governed by its hereditary ruling family. This political
point finds its economic reflection in the fact that the natural resources located in each of the
individual emirates belong to those emirates and not to the UAE as a whole. This explains why
we take as our first case study the Abu Dhabi Investment Authority (ADIA) because the major
sources of its finance are the oil and gas revenues of Abu Dhabi that in turn owns and controls
about 90% of the UAE’s oil reserves and about 85% of its gas reserves. Before testing for the
three hypotheses in relation to ADIA, it is first useful to look at Abu Dhabi’s general economic

strategy and at how ADIA is expected to fit in with and help promote this strategy.

5.ii The Abu Dhabi Economic Vision
Up to the mid-20th century, the economy of Abu Dhabi continued to be sustained mainly by

camel herding, production of dates and vegetables and fishing and pearl diving. In 1939, Sheikh
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Shakhbut Bin Sultan Al Nahyuan granted petroleum concessions, and oil was first found in
1958. Uncertain whether the oil royalties would last, Sheikh Shakbut was extremely cautious as
to how to use these royalties and preferred instead to save the revenue rather than invest it in
development. His brother Sheikh Zayed bin Sultan Al Nahyan, who became ruler in 1966 and
who was the main driving force behind the formation of the UAE when the UK announced in
1968 that it would withdraw from the Arabian Gulf by 1971, took a completely different view
and saw that oil wealth had the potential to transform and modernize Abu Dhabi and the country
more generally. Indeed, after the Emirates gained full independence in 1971, oil and gas
production and exports became by far the main source of exchange earnings and fiscal revenue
for the government (between 1991 and 2007 the average percentage share of oil and gas
earnings in the Federal government’s fiscal revenue was 62% while the average percentage

share was 73% in the case of Abu Dhabi’s fiscal revenue (Shemirani, 2011, p.70)).

As argued previously, while oil and gas revenues present considerable advantages for a country
that aims to use them to begin the process of economic and social development and
transformation into a modern state, the downside is that over-dependence on this exhaustible
source of revenue can at some point create difficulties. The most significant difficulty is the
susceptibility of domestic fiscal revenues and of domestic economic growth to the gyrations in
the export prices of oil and gas. Recognising the full force of the argument that balanced and
sustainable economic development requires in the first place the diversification of the domestic
economic base, the Abu Dhabi government launched, as a key element of its 2007-8 Policy
Agenda, the Abu Dhabi Economic Vision 2030. Developed in consultation with the private
sector, the ADEV represents a long term road map aimed at laying out the strategic
requirements for ensuring the emirate’s economic development. What is most interesting is that
the ADEV repeatedly points out the need for ‘diversification’. Thus at the outset of the

executive summary it is stated that “Economic diversification is common and fundamental to
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the government’s other stated priority areas and the policy agenda as a whole”. (ADEV, p.5)
Later in the ADEV where the Economic Vision Imperatives are listed it is explained that “The
Emirate’s drive for a more sustainable and diversified economy is intended to reduce the

relatively high dependence on oil and the cyclical swings that accompany it” (ADEV, p.7).

Once the primary aim of economic diversification for the reasons stated is understood, it then
becomes possible to understand how all the domestic and international prerequisites for
achieving this aim fall into place. On the domestic front, there are basically five key
prerequisites. The first is the need to identify what new economic and business sectors to
develop keeping in mind the characteristics that are specific to Abu Dhabi as well as its
potentialities. To this end, the ADEV has given priority to developing various high valued
added technology and knowledge based sectors. In so doing, it takes three countries in particular
as benchmark role models: Norway, because “it has comparable oil outputs to Abu Dhabi” and
is successfully “channelling oil revenues for local economic development”; Ireland, because of
“the success in developing a diversified knowledge based economy”; and New Zealand because
of its success “in building a relatively large export base” (ADEV, p.10). The second
prerequisite that follows on from the first is the need to invest in secondary and higher education
so as to create a highly skilled and motivated workforce. The third prerequisite is that along
with investments in human capital there also needs to be heavy investments in the country’s
transportation and communication and buildings infrastructure. The fourth prerequisite is that
there needs to be a strengthening of the Emirate’s governance and legal institutions so as to
encourage a dynamic, competitive and entrepreneurial business sector. Finally, this ties in with
the fifth domestic prerequisite which is to ensure a more efficient and effective partnership

between public institutions and private firms.
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On the external front, there is basically one key prerequisite and this has all to do with
international linkages. It is worth quoting the following passage from the ADEV at some length:
“Faced with the prospects of a more globalised economy, the emirate can rely on its established
network of international relationships and friendships to respond to the many challenges of
increasing globalisation. Moreover Abu Dhabi’s geo-political status can help the Emirate to
respond to the pace of technological change and harness the capabilities of research and
development for future competiveness” (p.13). Two things are made very clear here. On the one
hand, Abu Dhabi’s economy needs to integrate more closely into the global economy if it is to
successfully tap into the latest technological developments and occupy a position in the global
division of labour that is worthy of its potential; on the other hand, the process of global
integration poses challenges that have to be handled carefully if Abu Dhabi is to successfully
integrate on terms that are beneficial rather than harmful to it. It is here that we come to the
importance of the Abu Dhabi investment authority ADIA. If successful economic integration
into the global system is to be achieved, there have to exist organisations that can serve as the
instruments for achieving integration, that can act as both the conduits for passing new
technologies and business practices into Abu Dhabi’s domestic economy and at the same help to
shield that economy from the potentially destabilising shocks emanating from the global system.

Before elaborating on this point, it is first useful to describe some background facts about ADIA.

5.iii The Abu Dhabi Investment Authority

The origins of ADIA go back to 1967 when the government of Abu Dhabi created the Financial
Investments Board under the Department of Finance with the aim of investing oil revenues more
profitably as opposed to merely keeping surplus oil revenues in Western bank accounts. Only
later in 1976 did Sheikh Zayed take the decision to establish ADIA as an investment vehicle that

was organisationally and managerially separate from the Abu Dhabi government while still
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ultimately owned by the government. This change in organisational status did not change one of
the major objectives of ADIA, which is to help smooth the government’s revenues over the
course of the business and economic cycle. As shown in the figure 1, taken from ADIA’s first
published annual review, ADIA’s main source of funds are shares of the oil revenues from the
Abu Dhabi National Oil Company (ADNOC) and shares in the budget surpluses of the
Government of Abu Dhabi (whose main sources of funds are also oil and gas revenues). As also
shown, ADIA is expected at times of economic downturn and fall in oil revenues to return funds
back to the Government to make up for any budget shortfall. Given Abu Dhabi’s small tax base,
and given the Emirate’s exposure to the swings in oil prices and therefore oil revenues the
importance of ADIA as a budget smoothing instrument cannot be overstated. A measure of this
importance can be gauged by the share of investment income as a proportion of total Abu Dhabi
government revenue that averaged about 20% between 1999 and 2007 (Sherimani, 2011, p.61).
Of course, ADIA is not the only investment vehicle that has contributed to this source of fiscal
revenue to the government as there now exist alongside ADIA, which concentrates solely on
foreign investments, two other important SWFs that concentrate primarily on domestic
investment portfolios (ADICU and Mubadala). However, it is most probably the case that ADIA

continues to be the major contributor to the government budget when this is required.
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Figure 1
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ADIA’s story since 1976 is one of growth and sophistication both in terms of personnel,
organisational structure and investment strategy. As concerns personnel the changes have been
reflected not only in numbers — from about 200 in 1976 these had increased to 500 in 1988, to
over 1000 in 1993 and to some 1,300 today — but also in terms of ethnic background. While
almost all of the fund mangers employed by ADIA in 1976 were of foreign origin, today local
people account for some 40% of the total, while of the remaining 60% this is now much more
widely dispersed in terms of regional and ethnic backgrounds as compared with 1976 when
most foreigners came from the US or West Europe. The Abu Dhabi government and the
management of ADIA has always been concerned with the lack of local talent and so have
invested heavily in training and recruitment programmes to try and boost the share of locally
born employees in ADIA’s total employment. As concerns organisational structure, the guiding
principle here is to achieve a balanced coordination between control and discipline on the one
hand with flexibility and room for discretionary decision making on the other. As can be seen in
figure 2, the board of directors, which is appointed by the ruler of the emirate, has overall

responsibility for the implementation of ADIA’s investment strategy, but it does not involve
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itself in ADIA’s day to day investment and operational decisions that are the province of the
Managing Director. Together with the assistance of the Investment Committee, the Managing
Director overseas the work of the investment and support departments, that are illustrated in
figure 2, while giving discretion to the heads of each of these departments to achieve the
established strategic goals most effectively.

Figure 2
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ADIA’s growing sophistication is above all reflected in the evolution of its investment strategies.
At its beginning in 1976, ADIA invested in a few products, such as US treasury and other
Western government bonds, and in a few foreign localities. It now currently manages a much
more sophisticated global investment portfolio diversified across more than two dozen asset
classes and sub-categories. Figure 3 gives a list of the major asset classes. Alongside the growth
in the range of asset classes, the equally important strategic change is the growing shift towards
index-replication strategies. In contrast to ADIA’s early days when the typical portfolio was a
broad based portfolio discretionally run by a single manager, more typical today is the narrow

portfolio run to a specified risk-return ratio. Thus portfolios that track an equity or bond market
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index closely and accept small tracking errors are expected to yield average market returns
combined with average risk, while portfolios that have larger tracking error limits are expected
to generate above average return at the cost of accepting above average risk. Alongside these
‘core’ portfolios that track market indexes, which account for about 60% of all ADIA’s assets,
there are the various ‘satellite’ portfolios such as private equity, hedge funds and infrastructure
that aim to generate much higher returns albeit with a great deal more risk. By allocating funds
in portfolios distributed along a risk-return continuum, the aim is to achieve maximum cost
efficiency by matching managerial performance with managerial pay.

Figure 3
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The reason we now know more about ADIA’ s investment strategies has all to do with the
“Generally Accepted Principles and Practices of Sovereign Wealth Funds”, the Santiago
principles that were discussed at length previously. In 2008 ADIA had reached an agreement

with the US Department of the Treasury (along with the Singapore Government’s SWF) to help
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lay core international policy principles and standards governing SWF investments. Following
the agreement later that same year ADIA assumed the role of co-chair of the International
Working Group of 26 SWFs that subsequently agreed the Santiago principles. Having helped
lead the initiative to promote greater transparency on the part of SWF’s and their investment
activities, it was only logical that ADIA would then also put into practice its commitment to this
transparency principle by issuing its first annual review in 2009. This said, however, ADIA has
still come under criticism for not disclosing enough information about itself in either the annual
reviews of which thcare~ have been three to date — or on its website. The main criticisms relate to
such facts as concern the overall size of the assets under ADIA’s management —estimates range
from $300 billion to $800 billion (Behrendts, 2010) — or as concerns the precise regional and
country location of investments. Thus Sherimani has noted that when Sheikh Ahmed bin Zayed
Al Nahyan gave an exclusive interview to the German daily Handelsblat in January 2010, “he
disclosed little information about portfolio composition and its geographical distribution, while
leaving the size of the assets under the management of the fund undisclosed” (2011, p.62).
However, these criticisms, which imply the need for complete, mandatory disclosure of every
piece of information that pertains to ADIA, leaving no aspect private or public undisclosed,
seem to miss the very point of the Santiago principles. This is that they are in the end a
‘voluntary’ not ‘mandatory’ set of codes of conduct regarding information disclosure so as to
ensure a balance between allowing SWFs a degree of flexibility of manoeuvre in regard to their
global investments while at the same assuring Western governments that they have nothing to

fear in geo-political strategic terms from SWF investments.

5.iv Triangulation: Method 1
Having provided some background information on ADIA we now turn to the triangulation

technique discussed in the previous chapter to assess the three hypotheses regarding the
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importance of small country SWFs as coping mechanisms in a globalised world. In this section
we begin with the first leg of triangulation, which is a close scrutiny of published information
about ADIA. Most of this is contained in the annual ADIA Review that was first introduced in

2009 when Sheikh Ahmed bin Zayed Al Nehyaun was Managing Director of ADIA.

Hypothesis One states that the net benefits of a SWF such as ADIA to its home country and
government are positive even when abstraction is made from any declared commitment to a set
of internationally agreed principles regarding SWF conduct. To evaluate this first hypothesis we

look at statements regarding first the benefits of ADIA and then regarding any potential costs.

As concerns the four listed benefits of SWF discussed above, it appears that the second one
regarding intergenerational transfers is the most important given that securing the future
welfare of Abu Dhabi is explicitly declared to be the overriding priority of ADIA. Thus at the
very beginning of Sheikh Ahmed’s Managing Director’s letter in the first ever ADIA Review he
states that “For more than three decades, the Abu Dhabi investment authority has played a
central role in safeguarding the current and future welfare of the Emirate of Abu Dhabi and its
people”. (p.6) In Sheik Hamed bin Zayed Al Nehyan’s Managing Director’s letter in the 2010
ADIA Review , this commitment to the welfare of Abu Dhabi is made even more explicit as he
states that “With over 1200 employees, ADIA’s mission has always been to secure and protect
the future welfare of the Emirate of Abu Dhabi” (p.5). The commitment to this central mission

was again reaffirmed in Sheikh Hamed’s 2011 ADIA Review Managing Director’s letter.

If safeguarding the future welfare of Abu Dhabi is the overriding goal of ADIA, then according
to its annual published statements its fund management strategy is the central instrumental
means of achieving this goal. In other words, the advantages of efficient allocation and use of

surplus oil revenues in investments is the second most important in the list of benefits conferred
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by ADIA on its government and people. Thus to go back to the 2009 Managing Director’s letter,
Sheikh Ahmed states that “We have carried out our mission by prudently investing funds
allocated by the Government of Abu Dhabi through a strategy focussed on long-term value
creation .. What began as a small operation with just a few people investing in fixed income
securities is now a globally recognised investing institution with more than 1200 employees and
a highly diversified portfolio of assets spanning multiple geographies and asset classes”.(p.6)
This statement, and very similar ones made in the two successive ADIA Annual Reviews,
clearly show that having ADIA as a large, independent investment organisation, employing a
large number of highly qualified investment managers, enables the government to pursue a
more beneficial and cost effective fund management strategy than would be the case if its
surplus oil and gas revenues were simply kept in official reserves or invested through a directly

managed government investment arm.

Contrary to what the established literature maintains as regards budget revenue smoothing to
counter the cyclical gyrations in oil and gas prices, ADIA appears to give this potential benefit
lesser, albeit positive, importance. Thus in the 2009 review it is stated in the section dealing
with ADIA’s relationship with the government o'f Abu Dhabi that “ ADIA is required to make
available to the Government of Abu Dhabi, as needed, the financial resources to secure and
maintain the future welfare of the Emirate. In practice, such withdrawals have occurred
infrequently and usually during periods of extreme or prolonged weakness in commodity
prices” (p.6). What is rather strange here is that the second half of this paragraph clearly refers
to budget smoothing, but the first half refers instead to the more general mission of securing the
future welfare of Abu Dhabi. Taken together, the two halves of this paragraph, and the form of
their presentation, clearly indicate that ADIA attaches only residual importance to budget
smoothing. That it continues to do so is made clear by the fact that the above paragraph is

reproduced word for word in both the 2010 and 2011 Annual reviews.
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What ranks more highly than budget smoothing is the final listed benefit of SWFs, namely,
regarding the promotion of economic growth and diversification. It is probable that the other
Abu Dhabi SWFs such as ADICU and Mubadala by virtue of being more domestically focussed
in their investment strategies play a more important role than does ADIA in facilitating these
goals of growth and diversification. However, the supplementary importance of ADIA in this
regard should not be underestimated as its training of ‘home grown’ talent in various financial
and other institutional skills and its deployment of this talent alongside highly trained
professionals drawn from over forty countries can have positive spill over effects for the rest of
the domestic economy. Thus in the 2009 Review it is stated that “we honour our employees
commitment to this mission (securing the future welfare of the Emirate) by providing a
stimulating work environment and opportunities to develop their skills in order to build a
rewarding, long term career”. (p.11) Further on it is stated that “4DIA plays a key role in
developing future leaders, both to drive its own success and that of the Emirate”. (p.11) In the
2011 Review, this point is reiterated even more firmly: “We are also firmly committed to
developing local talent. Our scholarship programme reaches back into local schools to identify,
develop and track students at an early age who we believe have the potential to be the leaders of
the future” (p.13). While affirming the importance of training local talent, the Reviews
continually make clear that it is also through working in an environment where locals can mix

with foreign professionals that the full benefits of skill and expertise externalities can be fully

reaped.

Turning to the potential costs to Abu Dhabi posed by ADIA, the first of these represents the
reverse side of the last of the above benefits, namely as regards the preponderance of foreign
professionals and managers in the organisational structure of ADIA. Too much reliance on
foreign talent may still be beneficial for ADIA’s own investment operations but can also have a

negative ‘crowding out’ effect in the sense that local talent is not nurtured and developed with
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consequent beneficial spill over effects for the wider Abu Dhabi economy. It is because of the
awareness that overreliance on foreign personnel may have long term negative cultural and
economic disbenefits that in the very first Annual review of 2009 considerable emphasis was
placed on the importance of identifying and nurturing local talent from a very young age. As
Sheikh Ahmed, the then Managing Director stated in his letter: “ we attach the highest
importance to nurturing both ‘home grown’ talent and international talent, as demonstrated by
our significant ongoing investment in learning and development programs” (p.6). Again, in the
2010 Annual Review, the new Managing Director, Sheikh Hamed, reaffirmed that “we are also
firmly committed to developing local talent” (p.7). These repeated assurances that ADIA tries to
strike a balance between international and home grown talent in the make up of its personnel is
in our view clear indication that any disturbance to that balance can pose costs to the long term

cultural and material well being of Abu Dhabi.

We turn now to the second potential cost of ADIA, which concerns the potential for incurring
losses that are in some way linked to the size and attraction of ADIA’s assets to foreign
governments and private corporations. The most notable case in this context concerns ADIA’s
ill-fated investments in the US Citigroup Corporation in 2007, more on which below. For the
present, we draw attention to a statement made in the Annual review of 2009 that was not
subsequently repeated in either the 2010 or 2011 Reviews. In the section headed ‘Commitment
to building understanding’ in the 2009 Review, the opening paragraph reads as follows: “ 4s a
long-term investor with a purely economic focus, we believe ADIA plays a role in providing
stability to international financial markets, especially during times of economic weakness when
others with shorter-term strategies or liquidity needs may have to reduce their holdings” (p.9).
Now what is interesting here is that it was some Western commentators who in the course of the
debate on SWFs that began seriously just before the outbreak of the financial crisis in 2007

argued that the plus side of SWFs is that they act as ‘long term’ and therefore stabilising
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investors in contrast to other investment vehicles with more short terms needs. However, for
Western commentators to say this as part of forming an overall balanced and objective picture
of the role of SWFs in the global economy is one thing, but for ADIA or any other SWF to
consciously take on this long term stabilising role as part of its investment strategy is quite
another. Why should it be the duty of ADIA to provide stability to the international financial
markets? The point here is that by getting ADIA to act in this way it was possible for Western
governments, such as the US, to help lesson the burden on their taxpayers’ money needed to bail
out the banks. By investing heavily in Citigroup bank in 2007 ADIA may have helped to inject

stability in the US economy but that investment subsequently incurred huge losses for ADIA.

What is interesting is that in the subsequent Reviews of 2010 and 2011 there is no section titled
‘commitment to building understanding’ but rather a section dealing with ‘investment strategy’.
In this re-titled section there is still a commitment to “looking beyond individual economic
cycles and focussing on strategies aimed at capturing secular trends to generate long-term,
sustainable returns” (p.8). And throughout the 2010 and 2011 there are still repeated assurances
of a continuing commitment to maintain good relations with overseas government regulators
and corporations based on trust and mutual understanding. However, there are absolutely no
references to the idea that a central rationale behind ADIA’s long term investment strategy is to
help stabilise the international financial markets. On the contrary, what is now made explicit is
that ADIA’s duty, and its core rationale for devising long terms strategies that look beyond
individual economic cycles, is to help shield Abu Dhabi’s economy and government revenues

from the sharp and potentially harmful effects of global economy gyrations.

This last point links up, albeit from a different angle, with the third potential cost of ADIA,
which concerns losses due to over- exposure to the global economy. The irony here is that while

ADIA exists in order to facilitate a globally diversified investment portfolio and thus help Abu
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Dhabi’s economy escape the limitations and drawbacks of overdependence on oil and gas
revenues, the fact that the global economy itself can be subject to huge gyrations as has been
proved by the experience following the outbreak of the financial crisis means that ADIA can
inadvertently act as a conduit through which those gyrations and uncertainties can be fed
through into the domestic economy. It is because the senior management teams of ADIA are
fully aware of this danger that they have sought to ensure the widest possible spread of
investments across regions and asset classes so as to a achieve a globally ‘neutral’ benchmark.
In other words, the central idea is that up or down movements in the risk- return ratios in one
group of regions or asset classes are counterbalanced by opposite movements in other groups of
regions or asset classes. To quote from the investment strategy section of the 2010 Review when
summing up its basic investment philosophy: “The result is a recommended portfolio mix that
contains more than two dozen asset classes and sub-categories, each with a fixed weighting,

which together form ADIA’s shared, long term view of the world, or “neutral benchmark”

(.12).

The fourth and final potential cost of ADIA again owes its existence to the size of its assets.
Where size allows ADIA to diversify across multiple asset classes and geographies and thus
efficiently manage the overall risk and return targets, size also appears to foreign constituencies
as posing a potential threat to their interests either because a build up of substantial investments
in a foreign corporation can enable ADIA to exercise control or because sizable shifts of funds
across asset classes can cause asset price volatility. This sense of threat can of course rebound
on ADIA and its foreign investment strategy because of the retaliatory or other protectionist
measures that can be raised against ADIA. The threat to foreign interests may be imaginary
rather than real, but the degree to which ADIA lacks transparency regarding its investment
intentions can help fuel the sense of threat and thus the degree of protectionism mounted against

ADIA. It is because the senior management of ADIA understands this problem all too well that
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the Annual Reviews since 2009 have all repeatedly emphasised the point that foreign companies
have nothing to fear from ADIA’s investments insofar as they are all entirely motivated by
portfolio diversification motives without any geo-political overlays. Thus as in the 2009 Review
Sheikh Ahmed stated in his letter that “Our investment decisions have always been driven solely
by economic objectives ”(p.5). Further on he goes on to emphasise, as is done in other sections
of the 2009 review, ADIA’s complete independence of the Abu Dhabi government as regards its
portfolio investment. Finally, the Review emphasises that one of its guiding principles is that
“4DIA does not seek active management of the companies in which it invests ”(p.5).
Interestingly, in the 2010 review there is not only a reaffirmation of this guiding principle but it
is also taken a step further by including a reference to a general abstention from voting. To
quote: “ADIA does not seek to manage or be represented on the boards of the public companies
in which we invest. In practice, this means that we usually abstain from exercising our voting
rights, except in certain circumstances to protect ADIA’s financial interests or to oppose
motions that may be detrimental to shareholders as a body”(p.5). This same paragraph was
reproduced in its entirety in the 2011 review. Clearly, the repeated emphases on ADIA being a
politically neutral investment vehicle that has only economic priorities and no ambitions to
control foreign companies in which they invest is aimed at securing the free-flow of ADIA’s
investments across regions and asset classes. However, the equally important point is that these
repeated assurances about transparency and sole commitment to economic and financial
priorities indicate the potential costs arising out of ADIA’s size and financial strength and the

backlash amongst foreign corporations and government regulators that the fears of that strength

can give rise to.

In sum, the anecdotal evidence that can be extracted from ADIA’s published reports strongly
suggest that Hypothesis One is valid: the net benefits of ADIA for the government and Emirate

of Abu Dhabi are positive even while abstracting from any commitment to internationally
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agreed principles regarding SWF conduct. Although there are potential costs as itemised above,
the strength of the benefits appears to be sufficient enough to outweigh the costs. However,
there is one complication concerning Hypothesis One that needs to be addressed. This is that on
the one hand the hypothesis states that the net benefits of a SWF are positive even in the
absence of the Santiago principles while on the other hand the evidence for this hypothesis
could only be drawn from reports that only owe their very existence to the adoption of the
Santiago principles in 2008. To get round this complication we use the power of inference: that
is to say, from the information extracted from 2009 to 2011 Reviews we work backwards to
infer the degree of net benefits without the commitment to any such ‘voluntary’ principles,
while for Hypothesis Three we work forwards to infer the degree of net benefits arising out of a
commitment to an alternative, ‘mandatory’ set of agreed principles. Before going on to discuss
this third hypothesis we now turn to Hypothesis Two that states that the net benefits of ADIA to

Abu Dhabi will be even higher with a commitment to the Santiago principles as compared with

no such commitment.

In characterising SWFs as coping mechanisms that facilitate their core function as investment
vehicles operating in a globalised economy, we identified two major characterising features of
the latter that justify the need for SWFs to serve as coping mechanisms: namely, that it is both
an unstable and unequally structured space. The second of these characterising features does not
figure in any way in the published materials issued by ADIA, so we deal with this point below.
However, the first of these features does on the contrary feature prominently in the Annual
Review and above all in the Managing Director’s Letter. The reason for this, of course, is that
the starting date of publication of the ADIA Annual Review not only coincides with the
adoption of the Santiago principles at the end of 2008 but also with the height of the great
financial crisis signalled by the collapse of Lehman Brothers. When Lawrence Summers had

written his famous article on the perceived threats of SWFs to the global economy in the
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summer of 2007 he could not have known that the years of the so-called ‘great moderation’
were about to be rudely ended by the worst financial and economic crisis since the Great
Depression, and so he could afford to assume that the Western Governments had finally found a
way of maintaining a stable global economic landscape that could only be threatened by the
eruptions caused by the appearance of SWFs. That illusion of stability was finally ripped apart
by the crisis and so it was that the idea that SWFs act as mechanisms that could help shield
small economy foreign investments from the worst effects of global instability came to the fore.
Thus in his 2009 Letter Sheikh Ahmed stated that “considerable uncertainty remains about the
outlook for 2010 ..but economic turbulence is a fact of life. This is why we, at ADIA, have an
investing philosophy that aims to diversify our exposure to known market risks while capturing
long term trends...finally, in what has been a demanding environment, I would like to close by

thanking my colleagues..their dedication and composure has ensured that ADIA continues to be

well-positioned for the long term”. (p.6)

At an earlier point in his 2009 Letter, Sheikh Ahmed announced the importance of the Santiago
principles that ADIA in its role as co-chair of the IWG-SWFS had helped to get accepted in
October 2008 and confirmed ADIA’s compliance with these principles. The link between
compliance with the Santiago principles and the ability of ADIA to act as a coping mechanism
in a turbulent economic world is clear: for the latter function to be successfully fulfilled ADIA
needs to be flexible in its investment placements so as to be able to ride the sharp economic
swings and their asymmetric negative effects in different regions and asset classes; however,
flexibility presupposes an absence of retaliatory and restrictive actions on the part of foreign
governments and corporations, and this in turn presupposes an atmosphere of openness and
mutual trust. As Sheikh Ahmed stated “We also understand that trust must both be earned over
time and maintained through ongoing actions. So with the publication of this, our first Annual

review, we aim to enhance understanding of ADIA in key areas such as governance, investment
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strategy, portfolio structure, our approach to risk and ~the lifeblood of our organisation — our
people”. (p.7) In his 2010 letter, Sheik Hamed reaffirmed this link between ADIA’s essential
role to invest flexibly in an uncertain and volatile world and the need for transparency and
mutual trust in order to ensure the ‘free flow of capital’ and hence ADIA’s ability to invest
flexibly: “ as a member of the global investment community we have always been conscious of
the role that we, together with other investors, must play in building understanding and
maintaining trust with governments and regulators around the world. This is essential to ensure
the continued free flow of capital, which is in everyone’s best interest especially during times of
market disruption and uncertainty such as those experienced in recent years.” (p.8) What is
particularly significant is that after making clear this link between the need for the free flow of
capital (i.e the need to allow ADIA, along with other foreign investors, the ability to freely
manoeuvre in a volatile world) on the one hand and mutual trust and openness on the other, the
Sheikh then goes on to reaffirm the importance of compliance with the Santiago principles as
had been done a year earlier by his predecessor: “It is for this reason that ADIA was proud to
play a leading role in the development of the Santiago principles.. Last year, we took this a step
further by launching our first annual Review and re-launching our website ...in this 2010
Review we have added further information, including market overviews for each of the asset

classes in which we invest, as well as key developments within our investing departments” (p.9)

Given the above observations it seems reasonable to infer from them that Hypothesis Two is
fully valid: the net benefits of ADIA for Abu Dhabi are greater when ADIA complies with the
Santiago principles than is the case were ADIA not to comply with such principles. The key
elements in the net benefit calculation that are most effected are the third and fourth listed
potential costs of SWFs. As regards C3, through enhancing Abu Dhabi’s investment exposure to
the global economy ADIA can potentially incur heavy losses due to the turbulence in global

economic conditions; but this is precisely the reason why ADIA needs not only to maintain a
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highly diversified portfolio but also to react instantly and flexibly to changing market conditions
by constantly changing the overall make up of its portfolio. However, as regards C4, flexibility
requires the lowering of barriers that can be raised by foreign governments and regulators and
this requires mutual trust and openness. Thus the degree to which compliance with the Santiago
principles can achieve these latter conditions, so can this compliance help to reduce the potential
costs of its actions. ADIA’s management in 2009 was categorical on this point in the section
“Commitment to building understanding” in the Annual review of that year for in explaining its
reason for ADIA’s central role in the process of establishing the Santiago principles it stated
that “ a key element of this process was the expectation that if SWFS complied with the Santiago
Principles, recipient countries would recognise and respect their compliance, and would not
subject SWFs to any requirement, obligation, restriction, or regulatory action exceeding that of
other investors” (p.13) As we say, the clear implication here is that without the adoption of the
Santiago Principles, that sends out an unambiguous message that SWFs “had robust internal
frameworks and governance practices and that their investments were made only on an
economic and financial basis” (p.12), foreign governments were more likely to subject SWFS
to tighter regulatory constraints and obligations thus interfering with their coping mechanism

role in an uncertain and turbulent global economy.

Turning finally to Hypothesis Three, let us first begin by recalling some definitions. The
Santiago principles are ‘voluntary’ in a double sense: first, that SWFs are not compelled by any
agency or authority to adopt them( although, as stated in ADIA’s 2009 review, a condition of
membership of the International Forum of SWFs is that with regard to the Santiago Principles
SWFs “are expected to support them and either implement them or aspire to implement them”)
and, second, that SWFs are given leeway as to how much detailed information about their
investment activities and strategies should be disclosed. Thus as already previously noted,

ADIA itself has come under criticism for not divulging information about the size of its assets
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or about the respective percentage shares of its funds that are distributed across specific asset
classes or geographies. The key question here is whether the net benefits of ADIA were it to be
bound by mandatory rules regarding information disclosure — i.e rules stipulating not only the
principle of transparency and disclosure but also the precise amount of detail in the information
given - would be greater or less than is the case when it ‘voluntarily’ complies with a more
voluntary i.e discretionary system of information disclosure. Although it is difficult to answer
this question based on any direct references to ADIA’s published materials, it is safe to infer
from the repeated references to the ‘voluntary’ nature of the Santiago principles that the answer
would most likely be a reduced level of net benefits. The reason is that just as a total absence of
transparency would lead to a higher level of the third and fourth costs of SWFs as listed above,
the opposite case of mandatory full disclosure, thus inhibiting discretion and flexibility of action,
would lead to a higher level of the second and fourth costs. As regards C2, it is likely that if
ADIA were to constantly remind the outside world of the size of its assets and the degree to
which these compare with the amounts held by other investment vehicles, this could lead it to
come under more unwanted pressure by foreign government or private entities to make
investments that, while beneficial to the latter, may be costly to ADIA itself. As regards C4, it is
possible that if ADIA fully discloses the geographical size distribution of its assets, the
governments in the areas where ADIA is relatively underweighted could take retaliatory action
in the sense that they could give privileges to other investment vehicles that are seen to be

giving them greater weight in their portfolios.

§.v Triangulation: Method 2
As argued in the methodology chapter, the usefulness of triangulation is that only by evaluation
hypotheses from varying perspectives can the resulting conclusions be given any weight as the

limitations associated with any one perspective are counteracted by the strengths of an
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alternative perspective. This is very relevant in this case concerning ADIA where it was
possible to ascertain from the materials extracted from ADIA’s Annual Reviews that the three
hypotheses regarding the net benefits of a SWF have validity. However, there are two sets of
limitations. The first is that while it is possible to affirm that the net benefits of ADIA are
greatest when it subscribes to the voluntary Santiago principles, it is difficult to assess the
degree to which the net benefits in this case exceed the net benefits were ADIA not to subscribe
to these principles or were ADIA compelled to subscribe to much tighter principles regarding
SWEF transparency and information disclosure. The second limitation concerns the proposition
regarding an inequitably structured global economy and ADIA’s place within it. While there
was much that could be deduced from ADIA’s published materials regarding its potential role as
a coping mechanism in an unstable and uncertain global economy, nothing similar could be
deduced regarding its coping mechanism role in an unevenly structured global economy. As will
now be seen, both of these limitations are to a substantial degree rectified by the use of the

second triangulation method as described previously, namely, the semi-structured interview.

Five senior personnel in ADIA were interviewed over the course of two mornings in Abu Dhabi.
The personnel were drawn from the following five departments: External Equities (Deputy
Manager, classified as N=1); Indexed Funds (Manager, classified as N=2); Fixed income

& Treasury, Manager, classified as N=3); Alternative Investments (Manager, classified as N=4);
Finance (Assistant Manager, classified as N=5). Before putting the specific questions
concerning the benefits and potential costs of ADIA in an attempt to further evaluate the

validity of our three hypotheses, we first outlined to the interviewees the broad context of the
questions and the rationale behind the hypotheses. In other words, the interview was ‘semi-
structured’ in the sense that we wanted to see how the interviewees would respond to our central
claims that ADIA’s role as a small country government owned investment vehicle could only be

fully realised if it also acted as a coping mechanism helping to shield investments and the
118



decisions behind them from the pressures arising out of a highly unstable and highly unequal

globalised economy.

In opening the discussion, reference was made to the Lawrence Summers famous 2007 article in
the Financial Times and to the writings of Edwin Truman, all of which suggested that the
sudden rise in the numbers and sizes of SWFs represented potential eruptions to an otherwise
stable and evenly balanced global capitalist economy. All of the interviewees were familiar with
the Summers article, while only three (N1, N2 and N4) were familiar with Truman’s
pronouncements, and they all concurred that Summers was unfortunate in the timing of
publication of his article, appearing just before the full effects of the financial crisis were
beginning to be felt. They made it clear that while a number of prominent US and other Western
economists and policy makers were convinced that the period of the ‘great moderation’ was set
to last for some time and that stability would from now on be the norm, they themselves had
doubts that this would be the case considering the rapid structural changes to the global
economy brought about by such events as the collapse of communism and the entry of China as
a major world player amongst other things. Certainly, the global economy was now
characterized by a more or less uniform commitment to the principles of capitalism and the
profit principle, if not necessarily to Western political ideals, but uniformity in this sense did not
necessarily mean a stable economic structure. On the contrary, the very process of integrating
very diverse countries and peoples into a single capitalist system was bound to bring with it new
risks and uncertainties in addition to new opportunities, although of course, no one could predict

the depth or scale of the financial crisis that erupted over 2007-8.

While there was no need for clarification as to what was meant when we took issue with the
notion that the global economy was generally self-stabilising, there was need for further

elaboration as to what was meant by challenging the accompanying notion of an equitably
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structured global space. The argument was put that while there was formal political equality
between nations and governments in the general sense that no one of the latter could exercise
direct or open control over others (although there still remained instances to the contrary) there
was another sense in which core-periphery relations still held, notably in the economic and
financial spheres, albeit that the power exerted by core economies and financial systems over
smaller, peripheral ones was exercised from a distance and in an impersonal form rather than
on any direct, relational basis. The interviewees, particularly N1 and NS5, appeared to like the
phrase of ‘gravitational pull’, the attraction of smaller financial systems to the larger core
systems by the power of gravity rather than through the medium of personal or political control.
It is, they said, in the nature of the current global reality that the US financial markets — the
dollar money markets and the dollar securities markets —are by far the largest, deepest and most
mature in the world. Thus it stands to reason that when deciding on asset and geographical
locations for portfolio choices, there is no option but to weight portfolios heavily in the direction
of these markets simply because the scale of all other currency-denominated markets (with the
exception of the eurozone markets) pale in comparison. This asymmetry does give the US
markets gravitational pull, especially when one considers that investment vehicles from all over
the world are essentially competing to gain access to the US markets just to achieve globally
balanced portfolios. This was the crucial point according to the interviewees, namely, that of
asymmetry: while one had to have significant amount of US dollar-denominated assets even to
begin to construct a global ‘neutral’ benchmark, one could potentiaily leave out this or that
particular small-currency denominated set of asserts and still remain with a neutral benchmark.
It is possibly because the US government and other regulatory authorities are fully aware of this
asymmetry that puts them in a strong position vis a vis foreign investors even though they do

not have to visibly demonstrate the strength of that position.
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At this point we raised the controversial issue of ADIA’s decision in November 2007 to
purchase some $7.5 billion worth of convertible bonds issued by Citigroup, an investment that
turned out to be extremely unwise as these bonds dramatically collapsed in value in the
following months as the financial crisis deepened. Indeed, the losses were so extensive that in
early 2009 ADIA brought an arbitration claim against Citigroup seeking damages of $4 billion.
Now it is well known that the US government, faced with bailing out many other crisis stricken
US financial institutions with taxpayers money during this period, was keen to get outside
foreign assistance to help recapitalise Citigroup, one of the designated ‘too big too fail’ banking
groups in the US. So the obvious question that arose was whether ADIA came under any direct
US government pressure to invest in Citigroup on so large a scale, a question that was made
even more obvious by the fact that shortly before the investment was made Richard Rubin,
Citigroup’s then Chairman but also a former US Treasury Secretary, travelled to Abu Dhabi.

The answer was that there was no pressure in any direct, open sense.

The investment was a mistake because it departed from ADIA;s traditional diversification
strategy: although the convertible bonds it had bought converted to no more than 4.9% of
Citigroup’s equity —in line with the average ADIA stakes in corporations — the investment was
in absolute terms too heavily concentrated in a single entity when what would normally have
happened is to disperse funds across a number of US entities and financial instruments. That it
was a mistake has to be admitted given that that ADIA subsequently sought damages, but that it
happened was due to two contrasting factors. On the one side, the history and reputation of
Citigroup made it seem unlikely that the fall in the value of its securities would have been as
sharp as it turned out. On the other side, the feeling was communicated to ADIA that, given the
size of its assets principally financed by its oil revenues much of which had come from sales to
the US, ADIA had a duty of care to act as a cooperative player in the global financial system

helping to rebalance financial imbalances. In so doing, the appreciation shown would materially
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translate into giving ADIA more helpful investment opportunities elsewhere in the US financial
system. Whether the communication of this sentiment amounts to pressure is debatable, but the
notion of gravitational pull from a distance is certainly apposite in that it captures the way in

which ADIA was led into making the investment.

The most interesting and most significant point that came of our discussion at this juncture was
the observation that the Citigroup investment was not made secretively and that it was not made
through the normal internal portfolio selection channels involving ADIA’s professional
investment managers. Instead, and as N2 particularly stressed, the investment was highly
publicised and went through as a direct transaction between the Chairman of Citigroup and the
Managing Director of ADIA. Several of the interviewees, particularly N2 and N3, noted that
this one observation possibly gives indirect credence to the idea that SWFs do in fact act as
coping mechanisms, as shields helping to protect investments from pressures arising out of the
currently unevenly structured global economy; for had the investment in Citigroup gone through
the normal ADIA channels, the likelihood is that the scale of that particular investment would
not have been as large and would have been accompanied by several other investments in other

US institutions and instruments.

With the above general context set in place, the discussion with the five interviewees turned to
the specific questions concerning the benefits and potential costs to the Abu Dhabi government
and country from having ADIA as an independently managed global investment vehicle as
opposed to a vehicle directly managed by the Abu Dhabi government. Starting with the benefits
side of the balance sheet, there was unanimity among the interviewees that the second and
fourth benefits were on a par as being the most important. In fact, as they made clear, these two
benefits were not independent in that while securing the future welfare of the Emirate was the

central mission of ADIA, the execution of a balanced global investment strategy that combined

122



discipline and flexibility represented the means of achieving that mission on a consistent basis.
Not far behind in terms of importance was the third benefit of helping to promote the domestic
institutions that are essential to the continued development of the Abu Dhabi economy. While it
was conceded that the other Abu Dhabi SWFs were also important in this regard by virtue of
being more domestically focussed in their investment strategies, the special contribution that the
more outward looking and globally focussed ADIA makes is that by allowing domestic talent
to mix with foreign professionals drawn from over forty countries it enables the more rapid
transfer of managerial skills and institutional knowledge necessary to the further development
and modernisation of the economy. Fourth in importance, but still not to be underestimated, is
the stabilizing function of ADIA’s investments. All the interviewees, and particularly N5 from
ADIA’s Finance Department, agreed that at the end of the day as long as Abu Dhabi still relies
on oil and gas revenues as its major source of income, the government budget will continue to
be exposed to the cyclical swings in energy prices. For this reason, a continuing significant part

of ADIA’s overall function is indeed to help smooth out these budget revenue swings as and

when necessary.

Turning to the potentials costs of ADIA, the first reaction of the interviewees was to point to the
sheer size of ADIA’s assets. Size was a potential source of problems associated with the second
and fourth costs as listed above. In regard to C2, the interviewees emphasised the point that the
general knowledge that a)ADIA was a globally focussed investment organisation and b)had
relatively large sums at its disposal made it a target for anyone and everyone wanting
investments in their organisation, a pressure that could lead ADIA into incurring losses due to
restrictions in its room for manoeuvre, restrictions that are particularly acute when there is a fear
of insulting foreign organisations when investments are not made in their direction. Size and
global focus are also at the root of C4, albeit in this case for the opposite reason that foreign

governments and regulators fear that ADIA’s investments in local companies are motivated by
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geo-political strategic goals and are aimed at gaining control in order to realise these goals. It
was pointed out that it is precisely in order to put such fears to rest that explains why ADIA
pursues a policy of never investing in equity that amounts to more than 5% of a corporation’s
total capital. This average ratio is maintained not only because of diversification considerations
associated with the benchmarking of portfolios against market indexes but also because it is
typically below the threshold for mandatory reporting requirements. If ADIA acquires a large
enough stake that does trigger reporting requirements, this then tends to lead to protracted
negotiations the essence of which is to ensure that there is no threat of corporate control and
hence a potential threat to the host nation’s security. As concerns the first and third costs of a
SWEF, the interviewees did not see either of these as being particularly significant. Of course,
there was an acknowledgment that were ADIA’s staff and senior management to be completely
dominated by foreign nationals, then the question of a certain loss of cultural identity would
become relevant. However, it is precisely to safeguard against this type of problem that ADIA
has as a major priority a programme for recruiting and training local talent to ensure that a
significant proportion — typically 30-3 5% - of ADIA’s personnel are Abu Dhabi nationals.
Similarly, there is acknowledgement that tying ADIA’s portfolio to the global economy can run
the risk of exposure to the gyrations of that economy. However, this is precisely why ADIA’s
central investment strategy is to keep its overall portfolio tied to a globally ‘neutral’ benchmark:
as is constantly stated in ADIA’s Annual Reviews, and as was again emphasised in the
interviews, the whole point of diversifying across asset classes and geographies, and doing so in
a way that combines discipline with flexibility, is to try and capture the return potentials of

global investments while at the same time controlling for the risks.

On balance, it is clear from the interviews that Hypothesis One is affirmed: the net benefits of
ADIA to Abu Dhabi are unambiguously positive. The next question of course is whether

Hypothesis Two is also true, namely, the that net benefits of ADIA are even greater, and
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possibly at their maximum, when ADIA adheres to the Santiago principles. When this question
was put, the reaction was surprisingly quick and emphatic: all five of the interviewees were
adamant that adherence to the Santiago principles was absolutely vital to ADIA’s ability to
carry out its core functions efficiently. For this reason they all paid respect to Sheik Ahmed’s
vision and willingness to take the lead and agree to co-chair the IWG-SWF forum that
established the Santiago Principles in 2008. As to the reasons for this conclusion, the central
point of focus was on B4 and C4: on the one hand, the benefits of portfolio management and
diversification in a globally integrated world are likely to be maximised when there are fewer
foreign government and regulatory barriers placed in the way of investments; on the other hand,
there is less likely to be political opposition to ADIA’s foreign investments when its intentions
are clearly demonstrated to be non-political in any strategic sense and purely motivated by
economic and financial interests. Of course, prior to the adoption of the Santiago Principles
every effort was made to communicate to foreign regulators —via letters, texts, official
documents and even by informal exchanges in one to one meetings — that ADIA’s investment
strategy was economic and financial in content and motivation and that there were no ulterior
geo-political objectives at stake. However, all of this was not only time consuming and
laborious but the very format of these messages and communications did not do enough to instil
full confidence in foreign regulators. By contrast, the Santiago principles and ADIA’s repeated
assurances that it intends to comply with these principles as shown in practice by its published
materials and website documents appear to give foreign regulators a greater sense of confidence
because of the way that these principles codify and make more systematic the assurances of

non-political motives provided by ADIA and the other SWFs who sign up to the principles.

Turning finally to Hypothesis Three, namely, that the net benefits of ADIA to Abu Dhabi would
be less if ADIA were forced to comply with a stricter set of generally agreed principles as

compared with the Santiago principles, the strength of reaction on this issue was surprising. All
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the interviewees were adamant in their opinion that to replace the Santiago principles ( which
incidentally were not easy to get put into practice with over 25 SWFs signing up to them) with
an alternative and less flexible set of principles would completely impair ADIA’s ability for
room for manoeuvre in a volatile and fast changing global economy. In other words, the net
benefits of ADIA would certainly be much lower under a mandatory set of rules as opposed to a
voluntary set. In regard to the specific reasons for this conclusion, most of the interviewees
immediately focussed on the second of the four listed potential costs, namely, that to do with
unwanted foreign attraction. It was argued that even before the financial crisis, it was important
to keep the exact size of funds under management a secret so as not to give encouragement to
foreign companies or governments to come seeking for investment funds of the type or of the
amount that ran contrary to ADIA’s own preferred and balanced investment strategy. It was
asked what would now happen given the advent of the crisis when so many governments and
corporations are cash strapped and desperate for outside funding. For ADIA to fully disclose all
details regarding size and geographical allocation of funds would bring it under more pressure
to make the kinds of investments that, while beneficial to others, would be detrimental to

ADIA’s long terms strategy of maintaining its portfolio to a global ‘neutral’ benchmark.

This last point overlaps (as three of the interviewees, N1, N2 and N4, pointed out) with the third
of the four costs, namely, that to do with exposure to the gyrations of the global economy.
Given that since the crisis cyclical swings in regional economies have become more prominent,
with the emphases on the downward slopes of the cycles, it is now important than ever that
ADIA sticks to its global neutral benchmark strategy so as to balance out the risks against
returns, and for this objective to be efficiently maintained ADIA needs to minimise as far as is
possible unwanted attentions from heavily indebted governments, corporations or banks. The
other interviewees (N1 and N5) at this point intervened to argue that the third and fourth

potential costs were closely intertwined because of the problems posed by the threat of
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retaliatory and protectionist measures to the ability to maintain a global neutral portfolio
strategy. Under the circumstances where there is no transparency, foreign governments and
regulators hold up the threat of restrictive actions on the grounds that investments may be
conducted for political-strategic reasons. By contrast, under the opposite situation where SWFS
are forced to give complete and detailed information about all of their activities, foreign
governments may threaten retaliatory restrictive action if they see preference given to other
corporations based in other countries and not to their own corporations. Interestingly, in the
course of this particular discussion one of the interviewees (N3) brought in the point about the
strong gravitational pull of the US dollar market. Look he said, the largest US corporations are
closely linked through personalities, party donations, lobbying power and so on with top US
government officials, so if a particular US corporation or bank needs outside financial injection
and they see that we might have plenty of money they will lean on US government officials who
in turn will lean on us and make the injection. Now the pressure will be distant, not open or
direct, because it will be made clear that if we play ball in this or that particular instance they
will make it easier for us to make investments in other US economic sectors. Now of course the
point is that we need to make heavy investments in the US dollar markets just to keep to a
globally neutral portfolio simply because the dollar markets are so huge and dominant in the
global economy. So yes, it is agreed that the US capital markets, and the US players within it,
do collectively exert massive gravitational pull and if we are to manage the pressures of that
pulling power in a way that is at least mutually beneficial then we need to retain certain
discretion over the amount of information we supply regarding our fund size and its

geographical and asset allocation.

To summarise, the interviewees certainly confirmed all three hypotheses concerning SWFs as
coping mechanisms in an integrated but also uncertain and unequal global economy. While this

result is generally in line with the results obtained from ADIA’s published materials, what is
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noticeably different is that the net benefits in the case were the Santiago principles replaced by
an alternative set of principles would be so much lowered as to place these on a level that is
below that in the case where no generally agreed principles are in place. In other words, the
interviewees were clear in their view that if ADIA is to maximise its potential as a coping
mechanism this could only be on the basis of ‘soft law’ principles allowing for discretion and
flexibility, while the introduction of ‘hard law’ principles that gave no room for discretion and

flexibility would be so counterproductive that it would possibly be better to have no

internationally agreed principles at all.

5.vi Triangulation: Method 3

We now come finally to the third leg of triangulation, namely, the use of a questionnaire. While
in the two previous legs it was possible to ascertain the validity of all three hypotheses, it was
not possible to quantify the degree to which the net benefits of a SWF are maximised when it
conforms to the Santiago principles or to quantify the differences between the net benefits when
there are no principles in place and when such principles as are in place take on a more

mandatory form. The questionnaire allows us to rectify these drawbacks to some, if not to a

complete, extent.

Approximately 120 copies of the three-stage questionnaire were sent to a sample of ADIA staff
drawn from seven different departments. 83 copies were returned. To inform respondents as to

the context of the questionnaire, it was prefaced with an introductory note that briefly explained
the background to the four potential benefits and four potential costs of a SWF. However, so as

not to prejudice the responses, nothing was said about the three hypotheses. The result averages

are reported below.
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Questionnaire 1
Benefits and Costs of SWFs: No International Principles

(1=Zero or little agreement, 5= maximum agreement)

Benefits 1-§ Costs 1-5
B1Facilitate 4.3 C1Loss of cultural 1.9
stabilization identity
B2Facilitate inter- 4.9 C2Losses due to 2.5
generational transfers unwanted attraction of
investees

B3Promote economic 4.6

diversification C3Losses due to 23
exposure to global )

Bd4Improve  reserve 4.7 gyrations

fund management 29
C4Losses due to )
foreign restrictive
measures

Total 18.5 Total 9.6

As expected, Hypothesis One is confirmed: the net benefit ratio is positive (i.e B-C =8.9) even

when no internationally agreed principles for SWF conduct are in place.
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Questionnaire 2
Benefits and Costs of SWFs: Santiago Principles

(1=Zero or little agreement, 5= maximum agreement)

Benefits 1-5 Costs 1-§
B1Facilitate 43 Cl1Loss of cultural 1.9
stabilization identity
B2Facilitate inter- 4.9 C2Losses due to 1.5
generational transfers unwanted attraction of
investees

B3Promote economic 49

diversification C3Losses due to 19
exposure to global )

BdImprove  reserve 4.7 gyrations

fund management 18
C4Losses due to ’
foreign restrictive
measures

Total 18.8 Total 7.1

As also expected, Hypothesis Two is confirmed: the net benefit ratio is higher (i.e B-C=11.7)
when a SWF conforms to the Santiago principles. Interestingly, the impact on B3 is positive but
less so as compared with the strength of opinions expressed in the interviews, while most of the

positive impact comes from the reduction in the costs, C2 to C4.

130



Questionnaire 3
Benefits and Costs of SWFs: Alternative Principles

(1=Zero or little agreement, 5= maximum agreement)

Benefits 1-§ Costs 1-5
B1Facilitate 4.2 C1Loss of cultural 1.9
stabilization identity
B2Facilitate inter- 4.7 C2Losses due to 3.2
generational transfers unwanted attraction of

investees
B3Promote economic 4.2
diversification C3Losses due to
2.6
exposure to global
B4Improve  reserve 3.9 gyrations
fund management
C4Losses due to
foreign restrictive 2.9
measures
Total 17.0 Total 10.6

Finally, as also expected, Hypothesis Three is confirmed: the net benefits of a SWF are lower
(i.e B-C =7.6) when a SWF is forced to conform to more stringent rules of conduct as
compared with the Santiago principles. Indeed, the result gives further confirmation to what was
already apparent from the interviews, namely, that forcing a SWF to give complete information
about all its activities will impair its investment function far more than would be the case were

there to be no internationally agreed rules of conduct.

8.vii Summary of results
The results of our first case study, ADIA, confirm the three hypotheses put forward concerning
the coping function of SWFs for small EME-based economies. What is particularly interesting

in this first case is that strong confirmation of the coping function hypotheses was provided by
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all three legs of the triangulation method, the information gained from published materials, the
conclusions drawn from the problem-centred, semi-structured interview and the results of

ordinal data contained in the three stage questionnaires.
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Chapter 6

Case Study Two: Investment Corporation of Dubai

6.i Introduction

Although Dubai is the second largest Emirate in land size, it is the largest in population terms
with over two million in 2011. However, what is even more striking than the size of this figure
is its composition. First, approximately 80% are non-Emirati residents, foreign guest workers
mainly drawn from the Indian subcontinent, Europe and other Arab countries. Second, 77% of
the population are male (23% female), a fact that reflects the temporary guest nature of foreign
workers who tend to remit large proportions of their salaries back to their families. Third, and
perhaps most striking, is the very young nature of the population, with more than half of all

individuals (54% in 2010) being between the ages of 25 and 39.

This last characteristic ties in with the dynamic, fast changing nature of the Dubai economy.
Apart from Abu Dhabi, Dubai was the only other of the seven Emirates that had a significant
amount of oil reserves. However, these stocks are diminishing at such a rapid rate that Dubai’s
oil reserves are expected to run out by 2020. Thus one can understand why Dubai’s ruling
family and government have been even more urgently preoccupied with diversifying Dubai’s
economy away from oil dependence in order to secure its continued future economic growth. In
this context the central overarching strategy over the past two to three decades has been to
transform Dubai into the region’s major service-based economy, with the key sectors being
tourism and hotel and leisure services, construction and real estate, trade related services
(wholesale and retail) and financial and banking services. Prior to the crisis, Dubai’s economic

growth rate averaged 6% between the mid 1990s and 2006, with tourism, foreign trade and
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construction being among the key drivers. The crisis did have a significant negative impact on
growth, with Dubai’s economy contracting in 2008 and 2009 — the main sectors affected being
construction and real estate — but growth resumed in 2010, albeit at a lower rate compared with

the pre-crisis trend.

Dubai’s government has made no secret of the fact that in developing its economic
diversification strategy over the past recent decades it has taken Singapore as its role model. In
this regard, the comparisons with the Singaporean growth model are notably striking in three
areas in particular. First, there is a conscious embrace of ‘globalisation’ in the sense that only
by opening up the domestic economy completely to both inward and outward economic flows
(investment and capital, trade, tourism and labour flows, financial service flows) can it
successfully integrate into the global economy as a major regional service hub. This strategy
explains the creation of special economic zones characterised by the absence of tariffs, profit
repatriation taxes, low administrative barriers etc and the sustained investments in the emirate’s
physical, legal and governance infrastructure aimed at facilitating the inward and outward
economic flows. Second, there is an emphasis on targeting the high-quality end of particular
service sectors rather than simply relying on a broad based average quality spread, the aim being
to build up Dubai’s competitive advantage over other regional service hubs such as Bahrain or
Qatar in the way that was achieved by Singapore in the South East Asian region. Thus in
financial services there has been heavy investment in developing top quality banking, legal and
insurance support services. In construction and real estate the emphasis has been on developing
top quality office space with a complete back up of top quality infrastructure support (e.g
telecommunications, transportation linkages to the airport and sea port). Perhaps most striking
of all in this regard, is the concentration of investments in the very high quality end of the hotel
and restaurant sectors. As in the case of Singapore, Dubai has decided to target the above-

median tourist income groups as part of its global tourism strategy with the result that it has the
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highest proportion of 5 star hotels in the Middle East region. Indeed, the number of new 5 star
hotels grew more rapidly than the rest of the industry in 2009 and 2010 (1 7%)'1°, indicating that
they are at the heart of Dubai’s hospitality industry’s orientation toward luxury tourism (apart
from hosting Dubai’s nightlife with restaurants and bars, they are also linked in with other

luxury end items including jewellery, haute couture clothes and other luxury products and

services).

Third, there has been a conscious attempt to emulate Singapore’s service based growth
development model in its evolutionary, multi-period sense as much as in its one-period aspect.
When Singapore became independent of the Malaysian Federation in 1965 and was left to
economically succeed on its own, it began life as an ‘entrepot’ economy, that is, as a simple
trading, warehousing and shipping hub, before moving on to become a major location for the
regional headquarters of multinational corporations and a high quality tourist resort and, finally,
a major financial service sector with the creation of the Singapore International Monetary
Exchange (SIMEX) in 1984. Of course, the major idea behind this evolution up the service
ladder, from low-skill intensive sectors such as warehousing and shipping to high-skill and
high-tech intensive sectors such as banking, insurance and financial services is to create
multiple positive synergies and externality effects that could help improve the overall skill
quality of the local population. This too, we find, is also the Dubai’s government vision, that
only by incrementally developing its service sector in both a quantitative sense (new sectors
such as insurance, legal services etc. developed in conjunction with the established core service
sectors such as banking and tourism) and in a qualitative sense (a greater concentration on the
high tech and high quality end of particular service sectors) can it successfully maintain a

competitive edge as a major regional service hub.

145 | indback and Hultbeg, (2008)
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Having said all of the above, there is one crucial respect in which Dubai’s growth trajectory
along a service development spiral differs from that of Singapore’s, and this concerns time scale.
Where Singapore developed its growth model over four decades starting in 1965 — from the
basic trade oriented ‘entrepot’ model right through to the finance oriented model begun in the
1980s and fully operational by the 1990s — Dubai has rushed to develop its similar growth
model in less than half of that time. In this regard, one could say that Dubai is like South Korea
in the sense that where the latter country took the Japanese industrial-oriented growth model and
compressed into what came to be the archetypal ‘developmental state’ model, so has Dubai
taken the Singaporean service-oriented growth model and compressed it. The analogy can be
taken further in that just as South Korea incurred a great deal of foreign debt in the way that
Japan has never done in the course of promoting its high growth but also high risk strategy so
has Dubai — in the rush to speedily transform itself into a regional financial, tourist and trading
hub — taken on a great deal of foreign debt to help finance the various construction and other
infrastructure projects that form the material basis for this transformation. This high risk
strategy may have paid off had it not been for the great financial crisis and its subsequent
devastating fall-out which caused enormous damage to Dubai’s domestic economy, and thus its
income generating capacity, in 2008-9. While one could argue that Dubai’s government should
not have taken on this big gamble in the rush to re-orientate Dubai’s economy away from oil
dependence, one could also put the counter-argument that no one could have foreseen the depth

and intensity of the great financial crisis and that of its subsequent global ramifications.
It is here that we come to the importance of the contribution made by Dubai’s Sovereign Wealth

Fund, the Investment Corporation of Dubai (ICD). While Dubai’s government incurred a

substantial amount of foreign debt over the immediate pre-crisis period (estimates put the figure
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at $110 billion in 2008)''®

a sizable proportion of this debt has since been paid off with a major
contribution to this effort being the contributions originating out of the profits generated by
many of the subsidiary companies of ICD. Dubai’s SWF is very young indeed, only have been
established in 2006. Prior to that, government oil revenues and other sources of government
income were managed in an assortment of investment vehicles directly managed as well as
directly owned by the government. With the establishment of ICD, the ruling family and
government of Dubai still own the investment assets, but these are now independently managed
by professional investment advisers. Having finally decided to follow Abu Dhabi and ADIA’s
example, the Dubai ruling family saw that only by creating an independent and professionally
managed investment body could it achieve one of the primary goals of investment, namely to
achieve superior returns, at a given level of risk, through disciplined and efficiently managed

portfolio diversification. While this aspect of diversification is very much in line with ADIA’s

philosophy, there are several significant differences between ADIA and ICD that need to be

noted.

The first concerns organisational structure. Where ADIA is one of several Abu Dhabi SWFs and
is quite independent of the others in terms of investment objectives as well as of investment
management, ICD is the sole government owned SWF in Dubai that controls, through a system
of subsidiaries, all of the other ‘crown jewel’ corporations of Dubai (see figure 1). Each of the
subsidiaries has a specific function, which in turn fits in with a specific area of development.
Thus Dubai World is mainly responsible either directly — or through Economic Zones World —
for developing Dubai’s’ Duty Free Economic Zones and the commercial, transportation and
communications infrastructures also geared to supporting Dubai’s’ role as a major trading and
shipping area. For our purpose the main subsidiaries of interest and which hold the majority of

the ruling government” assets are Dubai Holdings and its two subsidiaries Dubai International

116 ibid.
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Capital and Dubai Group, for these are the primary investment vehicles responsible for making

overseas investments.

Figure 1
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Here we come to the second important difference between ICD and ADIA, which concerns the
range of geographical and asset class diversification. Where ADIA engages in the broadest
possible diversification along these two axes in the pursuit of maintaining a ‘global neutral’
portfolio, with the result that ADIA rarely holds more than 5% of any one company’s total share
capital, ICD by contrast engages in a much narrower investment target range, preferring to build
up substantial shareholdings in a few, strategically placed corporations. Example cases include
NASDAQ OMX group (44%), Travelodge (100%) and Mauser (100%). The reasons for this
approach are that this represents an excellent means of securing access to the range of
technology, knowledge and managerial skills required to develop the particular sector being
given priority. Thus if the aim is to transform Dubai into a high quality tourist resort, the links
with Mauser and Travelodge, through which the process of knowledge and skill transfers in this

particular business area can be speeded up, makes good economic sense. Similarly, if another
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major objective is to promote Dubai as a major regional financial centre, the tie up with
NASDAQ OMX Group, as also the investment in the London Stock Exchange, represents a
good way of securing the kind of expertise needed to achieve this objective. The differences
with ADIA’s approach are clear in that where the latter’s extensive international investments are
aimed at securing the overall broad based development of the Abu Dhabi economy through
generalised externality and positive synergy effects, Dubai’s strategic economic vision is more
narrowly focussed on developing key business sectors that have been identified as the key

drivers behind Dubai’s rapid reorientation away from oil dependence.

A third area of difference concerns the role played by inward foreign direct investments as
compared with outward investments from the Emirates. In the case of ADIA, this aspect of the
matter has virtually no significance for two reasons, one being that the amount of inward FDI is
relatively small as compared with domestically sourced investments in Abu Dhabi’s economy
most of which come either directly from Abu Dhabi’s oil revenues or from Abu Dhabi’s
domestically focussed SWFs such as IDIC and Mubadala, and the other reason being that any
foreign inward investments that do occur are generally managed in partnerships with the latter
named SWFs rather than with ADIA. In the case of Dubai and ICD, by contrast, inward FDI
plays a very significant role in helping to develop the domestic economy and its infrastructure
speedily and one of ICD’s major assigned objectives is to help coordinate inward FDI flows and

manage them in conjunction with the investments made by domestic corporations.
The final area of difference between IDC and ADIA concerns transparency and information

disclosure. Although ICD has signed up to the Santiago Principles and is now a member of the

International Forum of SWFs, its transparency rating remains low as compared with that of
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other SWFS including ADIA'", In contrast to ADIA, the ICD issues no public annual report as
such and gives no information regarding assets under management, the geographical allocation
of assets or about the returns on investments. However, what it does do on its website is to
present a clear statement of intent —its general position regarding the aim of its portfolio
investment strategy — and a list of the major corporations that come under the ICD umbrella.
The differences between ADIA and ICD concerning transparency cannot, in my view, be the
result of societal or cultural differences. This standard argument may apply to transparency
differences between Middle Eastern SWFS in general and, say, a SWF such as that of Norway’s.
However, given that ADIA and ICD belong to two ruling families and governments that are tied
together on several levels — national, family, religion, history — the role of cultural difference
cannot apply in any meaningful sense. Nor can the transparency difference be due to the
differences in portfolio investment, as the ICD’s preference for a narrower and more
concentrated spread of investments should logically be accompanied by more, not less,
transparency in order to avoid any backlash (retaliatory) actions on the part of foreign
governments and regulators. Instead, the most plausible explanation for the transparency
difference has in my view to do with the relative young age of ICD. After all, ADIA was in
existence for over three decades before adopting the Santiago Principles in 2008 and issuing its
first annual review in 2009. ICD by contrast, was only formed in 2006 and so it is only to be
expected that it will take some time before it can reach ADIA’s standards regarding

transparency and information disclosure.

6.ii. Triangulation: First Method
Having provided some background information on Dubai’s growth trajectory and ICD I now

turn to the triangulation technique discussed previously to assess the three hypotheses regarding

"7 SWF Institute (2010)
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the importance of small country SWFs as coping mechanisms in a globalised world. In this
section I begin with the first leg of triangulation, which will inevitably be a short one given the
small amount of published information about ICD. As noted above, ICD’s website does provide
a brief outline of its structure and of its main subsidiaries but little other detailed information.
However, what are significant in that they help shed light on ICD’s overall aims are the
following two statements published on ICD’s website, the first a general one and the second a
statement given by the Ruler of Dubai and Chairman of the Board of Governors of ICD, Sheikh

Mohammed bin Rashid Al Maktoum:

(1) “Investment Corporation of Dubai’s investment portfolio is comprised of wholly
and partly owned government businesses. ICD’s mandate is to generate a superior return on
investment, in a way that will benefit the regional financial community. We have achieved this
through strategic investments in companies that have achieved global excellence and have

defined the industrial, retail and financial landscape of Dubai.>''®

2) “ICD is a vital and key initiative of the Government of Dubai to streamline and
coordinate its various assets. As Dubai continues its untiring mission for excellence, ICD has an
important role to play as the principal investment arm for the Government of Dubai. The
portfolio companies that currently reside under the ICD are symbols of Dubai’s successes in
achieving excellence in the sectors in which we have chosen to participate. These companies
will be the engine of Dubai’s future growth under the stewardship of ICD'’s board of directors.
We have a desire to build on the confidence placed in Dubai by the international investment
community and we accord great importance to transparency and ethics. ICD will be at the

forefront of these initiatives and will lead by example in its dealings with all its stakeholders” e

"8 1CD (2012)

Y9 1CD (2012).
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Hypothesis One states that the net benefits of a SWF such as ICD to its home country and
government are positive even when abstraction is made from any declared commitment to a set
of internationally agreed principles regarding SWF conduct. From the above two statements we
can safely assume this hypothesis to be substantiated, principally through the references to the
third and fourth benefits of SWFs: B3, the positive effects bestowed on the domestic economy
through the SWF’s global portfolio investments and B4, the improvement in asset management
through the transfers of assets out of a directly managed government investment vehicle into an
independently and professionally managed vehicle. As is mentioned in the first of the above
statements, ICD’s principal rationale is to help generate ‘superior return on investment’ (B4)
which in turn will help contribute to the ‘excellence’ of the ‘industrial, retail and financial
landscape of Dubai.’ (B3). Similarly, the Chairman’s statement to the effect that ‘ICD is a vital
and key initiative of the Government of Dubai to streamline and coordinate its various assets’,
gives a clear-cut confirmation of B4, while equally clear confirmation of B3 is given in the
subsequent reference to the fact that ‘the portfolio companies that currently reside under the
ICD are symbols of Dubai’s successes in achieving excellence in the sectors in which we have
chosen to participate’. Recall that the Dubai’s government emulation of Singapore is such that
not only is the intention to develop particular sectors that are identified as the growth engine of
the domestic economy but also to concentrate on the high quality end of those particular sectors
in order to maintain competitive advantage in an increasingly competitive world. The repeated
references to ICD being an instrument to help coordinate and achieve this excellence in specific

areas shows the importance of ICD’s contribution to Dubai’s economy.

We now turn to Hypothesis Two that states that the net benefits of ICD to Dubai will be even
higher with a commitment to the Santiago principles as compared with no such commitment.
While no direct support for H2 can be derived from the first of the above statements, some

strong support can on the contrary be derived from the last part of the chairman’s statement. To
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recall that part: ‘We have a desire to build on the confidence placed in Dubai by the
international investment community and we accord great importance to transparency and ethics.
ICD will be at the forefront of these initiatives and will lead by example in its dealings with all
its stakeholders’. What is clear here is that a declared commitment to ‘transparency and ethics’
is aimed at building ‘confidence’ in the international investment community, an objective which
is in turn crucial to allowing ICD to carry out its strategic portfolio investments. In this regard it
should also be noted that transparency serves a two way purpose, namely, that by promoting
openness and transparency with regard to inward foreign direct investments, this may help to
pave the way for ICD’s overseas investments; in other words, ICD can gain better access to
foreign company shareholdings not only by being itself transparent in its investment objectives
but also because of the transparency of the Dubai government’s dealings with foreign

companies investments in Dubai.

Finally, as regards Hypothesis Three, all that can be done is to use the power of inference to
claim that it has some validity. The fact that despite the emphasis in the Chairman’s statement
on ‘transparency and ethics’ and on the proposition that ‘ICD will be at the forefront of these
initiatives and will lead by example in its dealings with all its stakeholders’, the ICD provides
comparatively few details concerning its global investment strategy would suggest that this
strategy might be hampered and made more difficult were ICD forced to comply with a set of

more strict rules regarding transparency and information disclosure.

6.iv Triangulation: Method Two
Let us begin this section by again repeating the point that the usefulness of triangulation is that
only by evaluation hypotheses from varying perspectives can the resulting conclusions be given

any weight as the limitations associated with any one perspective are counteracted by the
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strengths of an alternative perspective. If this was true in relation to ADIA, it is many times
more true in relation to ICD given the relative paucity of its published materials. Hence, if any
successful attempt at substantiating our three core hypotheses is to be made, it will have to rely
more strongly than before on the second and third methods of triangulation. In relation to the
second of these, the structured interview, we shall see that its importance in affirming our three

hypotheses cannot be overestimated.

As in the case of ADIA, we managed to interview five senior personnel from ICD over the
course of a morning. Three of the personnel were from Dubai International Capital (Director,
External Equities, classified as N=1; Director, Fixed Income Securities, classified as N=3, and
Director, Global Mixed Securities, classified as N=3); one was from Dubai Holdings (Deputy
Director of Finance, classified as N-4) and one from Dubai Group (Director, Real Estate and
infrastructure, classified as N-5). Again as in the case of the ADIA structured interview, I began
by outlining the standard mainstream view of the role and potential benefits and disbenefits of
SWFs in the global economy and the counter-posing hypotheses about small EME-based SWFS
as ‘coping mechanisms’ in that economy. Far from being a stable and equal space as was often
presumed prior to the financial crisis, the global economy, we put it to the interviewees, is on
the contrary a highly unstable and highly unequal space. The immediate response of the
interviewees to this opening set of observations was that they very much liked the idea —which
they had never heard of before — of SWFs serving as ‘coping mechanisms’ in a globalised world.
The substance of the idea they were familiar with, but not the phrase itself, which, they said,
accurately captured what ICD was really all about. In this connection, they raised the issue of
Temasek, Singapore’s chief SWF, arguing that if Singapore was Dubai’s chief inspiration and
role model for generating economic growth for a small service based economy in an integrated
but highly competitive global market economy, so was Temasek —along with ADIA - one of

ICD’s chief role models as a SWF. They noted how Temasek has indeed acted as Singapore’s
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coping mechanism, particularly after the Asian crisis of 1997 which hit Singapore’s domestic
economy very badly in the subsequent fall-out effects in the course of 1998, helping to soften
the impact of those effects through its regional and global investment diversification strategies.
The key point they emphasised, particularly by N3 and N5, was that just as Temasek’s role is to
help develop Singapore’s key domestic sectors of finance, trade and tourism — and at the same
time help to shelter these sectors from the gyrations of the global economy - through its strategic
linkages to foreign companies operating in similar or supporting sectors, so is ICD’s role very
much in the same vein. Of course, there is also much to learn from ADIA, especially given its
closeness, but where it provides a more general contribution in helping with Abu Dhabi’s
economic development, ICD’s contribution to Dubai has to be more focussed. In this latter
connection, the interviewees, notably N4, made an interesting comparison with Singapore and
Temasek, namely, one that concerns absence of domestic financial resources and hence speed
and urgency of growth and development. Abu Dhabi is still rich in oil reserves, and can be
assured of huge oil revenues for years to come, and for this reason ADIA can take a relatively
more relaxed and therefore more broad-based approach to the aim of aiding and promoting Abu
Dhabi’s domestic economic growth. Dubai by contrast has no such luxury as its oil reserves will
run out and so finds itself in a position similar to that of Singapore in the 1960’s when it was
forced to leave the Malaysian Federation and survive on its own. Having no oil or gas or other
natural resources how did Singapore survive? By punching a hole for itself in the global
economy and making itself indispensable to the South East Asian region as a high quality
service hub: in other words, Singapore did not simply sit back and bemoan its fate or rely on the
resources given to it by nature or by God but consciously went out to create a competitive
advantage in its chosen areas of specialisation, eventually using Temasek as one of its key

investment instruments, and this is what Dubai and ICD are also now doing.
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Turning the discussion to a more specific focus on the idea of the global capitalist economy
being one that had now entered into an era of ‘great stability’, all of the interviewees stated
categorically that they had never been particularly impressed by this notion. In this regard the
experience of South East Asia in 1997-8, of Russia in 1999, of Argentina in 2000-2001, and of
certain other regions over recent decades all appeared to falsify any notion of the global
economic market as being an inherently self-stabilising space. Of course, one could argue that
all of the above cited examples represent regions that are on the periphery of the globalised
economy, and so are bound to exhibit more gyrations and instability as compared with the core
economies but from the vantage point of the Emirates, also a peripheral EME, how else can one
view the global economy as a whole except as one that is always prone to instability in the
absence of concerted government actions. This said, however, the interviewees nevertheless also
believed that the core economies themselves could not generally be characterised as inherently
self-stabilising. Japan, it was pointed out by N1, is a major G7 economy and yet went fifteen
years, from 1990 to the mid 2000s, through a period of zero or stagnant growth. If the US and
European economies appeared to fare better over this same period, thus giving rise to the notion
of the ‘great stability’, the interesting point made here by the interviewees is that this had more
1o do with the absorption of the Chinese and former Soviet bloc labour forces into the global
market — thus helping to keep down labour costs and inflation rates even while there was high
growth — rather than through the inherent abilities of the G7 economies to self-stabilise. Once
this set of external factors had become fully absorbed into the US and European growth models,
the contradictions associated with the development of a fully integrated market economy began
to make themselves felt as, for example, through the rise of global imbalances (the surpluses of
China and other low wage export economies counterbalanced by the deficits of the US) and the
rise of private debt levels (the reliance of increasing numbers of US households on credit to
make up the shortfall of stagnant wages partly caused by global labour market competition). As

a final point here, while all of the interviewees were adamant that while the US and other
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Western economies were never in their view free of the threat of instability- they all smiled
when reference was made to Gordon Brown’s ‘no more boom or boost’ phrase’ — they at the
same never believed that a crisis of the scale witnessed in 2007 could have broken out in the US.
The fact that it did, they concluded, is all the more reason why a key mission of the ICD is to
help attain a balanced geographical spread of investments in the sense that while some focus

still inevitably remains on US and EU investments, there is also need for room to make

investments in an assortment of other geographical areas.

Moving on to the question of inequality between countries and nation states in the globally
integrated economy, the ICD interviewees, like those of ADIA, very much warmed to the idea
of gravitational pull and control at a distance. They agreed that not all nation states and their
governments are equal, even if there is formal equality, and that this inequality is generally not
exercised on any direct, one to one basis, although they all knew of particular circumstance
where such types of control and exploitation of inequality has happened. The interesting point
they made here, and notably by N3 and NS, in this connection with ‘distanced’ and
‘impersonalised’ control related to the question of ‘standards’. The West led by the US, tend to
introduce standards in such areas as governance, banking, accounting, financial disclosure and
so on that are billed as ‘globally neutral’ but many of which in actual practice reflect the past
historical experience and present cultural values of the West itself. Now inequality enters the
picture here in that non-West countries are obliged to adhere to standards that are set by the
West and that have involved little if any input from themselves. Now while one could argue that
some areas of business and market activity can involve notions of technical neutrality, other
areas such as the question of transparency and the amount of information disclosure quite
clearly do not. Different countries, drawing on different cultural traditions, have different
notions of what is meant by transparency and so for the US and other Western countries to

present their notion as something that is globally or technically neutral to which all other
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countries must aspire is an example of control at a distance: subscribe to the US’ notion of
transparency or face the prospect of being blocked from full access to the US capital market.
The dilemma this poses for small EME based economies is clear: if full access to the US and
other Western economies is blocked, this will certainly the limit the opportunities for EME
based economies and their governments to build and maintain balanced international portfolios,
while fully accepting Western standards of transparency to keep open investment opportunities
in the West will on the other hand possibly be more in the interests of the Western governments
and corporations than in the interests of the EME governments themselves. Are SWFs a useful
coping mechanism in the sense of trying to resolve this particular dilemma? Yes, it was
concluded by the interviewees. The whole point of the ICD’s formation was not just to
streamline the Dubai government’s assets and their management, but to create an overarching
umbrella institution that could negotiate key issues such as to do with transparency and ethics,
accountancy and legal standards etc., on terms that are mutually acceptable to both the Dubai
government and to foreign governments and regulators. Yes, it was agreed, ICD’s role can
indeed be said to provide a mechanism for absorbing, managing and on occasion deflecting the

various pressures emanating from the global economy.

At this point in the interview the discussion with the five interviewees turned to the specific
questions concerning the benefits and potential costs to the Dubai government and country in
having ICD as an independently managed investment vehicle as distinct to a vehicle directly
managed by the Dubai government. As concerns the benefits side of the balance sheet, the
interviewees agreed that the third and fourth benefits were the most important: more specifically,
they agreed with the Chairman’s statement that the overriding aim in establishing ICD was to
streamline and make more efficient the management of portfolio assets (i.e B4), an aim that is in
turn designed to give material support to the type of outward and inward investment flows that

can benefit the overall economic profile and growth potential of Dubai (i.e B3). Certainly, the
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underlying and more general rationale behind ICD was to help secure the future welfare of
Dubai and its people (i.e B2), but as concerns the budget stabilisation function of ICD (i.e B1),
this was ranked less in importance given that Dubai’s economy was no longer as reliant on oil
exports as it once was and hence no longer as sharply exposed to the gyrations in oil prices. This
is not to say that the budget support function was irrelevant, because as shown by recent events
surrounding Dubai’s debt problems, ICD’s revenue and profit streams have made an important
contribution to servicing the debt as well to reducing its overall size. Rather, the point is that
ICD’s more important aim is to help speed up Dubai’s reorientation away from any one sector-
reliance and thereby give a give a more solid and broad-based economic foundation for Dubai’s
public revenues. As to the costs side of the equation, the interviewees were ready to concede
that the second of the four listed costs was possibly significant: the bringing together of all of
Dubai’s major corporations under the ICD umbrella made this SWF seem all the more attractive
to financially strapped foreign governments and corporation. Indeed, it was precisely the fear
that any full revelation of the value of ICD’s total assets under management would bring
forward a multitude of unwanted foreign suitors that explains why ICD’s management is
extremely reluctant to provide this information on any regular basis. In sum, it became clear
from the interview that Hypothesis One is affirmed: the net benefits of ICD to Dubai are

positive even in the absence of any adherence to internationally agreed rules of SWF conduct.

The next question is whether Hypothesis Two is also true, that net benefits of ICD are greater
when it does adhere to internationally agreed rules as typified by the Santiago Principles. The
reaction to this question was somewhat muted as compared with the reaction expressed by the
ADIA senior personnel. However, this said, all five of the ICD interviewees were in agreement
that adherence to the Santiago principles was helpful to ICD’s mission to execute its global
investment functions efficiently. The reasons given for this conclusion were essentially similar

to those given by the ADIA interviewees inasmuch as the central focus was again on B4 and C4:
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the benefits of global portfolio management are more likely to be maximised when there are
fewer foreign government and regulatory barriers placed in the way of investments, and there is
less likely to be political opposition to ICD’s foreign investments when its intentions are clearly
demonstrated to be non-strategic in any military or diplomatic sense and solely motivated by
economic and financial interests. In this connection the interviewees raised the issue of the ill-
fated attempt by Dubai World (and more specifically, its subsidiary the DP World) to take over
the management of six American ports including those in New York, in 2005. Although there
were several reasons why members of the US Senate and Republican Party were fiercely
opposed to the takeover deal, even though it had the full support of the Republican President
Gorge Bush, it is possible that the absence of any formal declaration of commitment to the
principles of transparency and ethics on the part of Dubai World may not have helped matters. It
was partly with this experience in mind that when ICD was formed a year later in 2006, it lost
no time in signing up to the Santiago Principles and, through its Chairman no less, issued a clear
statement of intent regarding commitment to transparency and ethics in all its dealings with all
its stakeholders. At this juncture, we took the discussion back to hypothesis one and pointed out
that as regards this hypothesis the interviewees had only mentioned C2 and not C4, which
should have been the case considering the fact that if the potential costs due to any blocking or
retaliatory action by foreign governments and regulators is lowered with formal declarations of
adherence to transparency and non-strategic objectives then it must follow that those same
potential costs are likely to be higher in the absence of any such declarations. The interviewees
conceded this argument and agreed that on balance the net benefits of ICD to Dubai are higher

with adherence to the Santiago principles as compared with non-adherence.

As regards Hypothesis Three, that the net benefits of ICD to Dubai would be less if ICD was
forced to comply with a stricter set of internationally agreed principles as compared with the

Santiago principles, the reaction to this proposition was as equally fierce as was the case in the
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ADIA interview. On this occasion, we were not surprised given the warning signs as conveyed
both in the short published materials and in the preliminary part of the interview. All the
interviewees were as adamant as their ADIA counterparts in the view that to replace the
‘yoluntary’ Santiago principles with a ‘mandatory’ set of principles would totally undermine
ICD’s for room for manoeuvre in the global economy. In contrast to the ADIA interviewees
who were primarily concerned with the costs side of the net benefits equation (particularly C2),
the ICD personnel were more concerned with the benefits side of the equation, and most
importantly with B3 and B4. Their argument was that while it was one thing to be asked to give
a broad commitment to transparency regarding general investment objectives and investment
philosophy, a position that they understand and fully accept, it was quite another thing to be

asked to give full information about every single detail of their investment plans.

In connection with this line of argument several of the interviewees raised an interesting point
that echoed the proposition concerning the distinction between large-EME based SWF's that
could have strategic intentions in the military-diplomatic sense and small-EME based SWFs that
could only realistically pursue strategic intentions in the socio-economic sense. Now we had not
put this distinction (between the PDM type SWFs and the PSE type SWFs) to the interviewees
in the course of describing our version of the ‘coping mechanism’ role of SWFs, but here they
were putting forward essentially the same distinction in the course of describing their reactions
to the need for full transparency and information disclosure. Now they could understand this
type of demand as put, say, to the Russian government’s SWF in that this investment vehicle
could potentially use its investment policies as part of a strategic initiative to access foreign
military technology or, indeed, to lever up diplomatic pressure on a particular issue or political
problem. What they could not understand is why this same demand should be indiscriminately
made of ICD when it is quite clear that the whole of the United Arab Emirates, let alone Dubai

on its own, simply has not the potential to pose any kind of military, technological or diplomatic
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threat to Western interests. Any strategic interests of the ICD are purely of the socio-economic
kind, but if they are to be successfully realised in a highly unstable and uneven, and at the same
time highly competitive, global market economy then ICD has to retain a substantial degree of
discretion regarding its portfolio investments. The key phrase emphasized here in this
connection is ‘opportunity investing’: if ICD is to successfully manage a foreign asset portfolio
that contributes to the continued development of major sectors of the Dubai economy, then it
has to keep a constant look out for good investment opportunities. Given that such opportunities
are not that easy to come by and given the fiercely competitive nature of the global economic
environment, it follows that ICD has to retain a certain amount of discretion regarding
information disclosure if it is to be able to manoeuvre flexibly and efficiently so as to snap up

the good opportunities that do arise.

6.v Triangulation: Method Three

We now come finally to the third leg of triangulation, namely, the use of a questionnaire. While
in the two previous legs it was possible to ascertain the validity of all three hypotheses, it was
not possible to quantify the degree to which the net benefits of a SWF are maximised when it
conforms to the Santiago principles or to quantify the differences between the net benefits when
there are no principles in place and when such principles as are in place take on a more

mandatory form. As in the ADIA case, the questionnaire allows us to rectify these drawbacks to

some extent.

Approximately 100 copies of the three-stage questionnaire were sent to a sample of ICD staff
drawn from four different departments. 62 copies were returned. As in the ADIA case, to inform
respondents as to the context of the questionnaire, it was prefaced with an introductory note that

briefly explained the background to the four potential benefits and four potential costs of a SWF.
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However, so as not to prejudice the responses, nothing was said about the three hypotheses. The
result averages are reported below.
Questionnaire 1
Benefits and Costs of SWFs: No International Principles

(1=Zero or little agreement, 5= maximum agreement)

Benefits 1-§ Costs 1-5
B1Facilitate 3.8 Cl1Loss of cultural 1.2
stabilization identity
B2Facilitate inter- 4.2 C2Losses due to 2.8
generational transfers unwanted attraction of
investees

B3Promote economic 4.8

diversification C3Losses due to 2.1
exposure to global

B4Improve  reserve 4.9 gyrations

fund management
C4Losses due to 2.9
foreign restrictive
measures

Total 17.7 Total 9.0

As expected, Hypothesis One is confirmed: the net benefit ratio is positive (i.e B-C =8.7) even

when no internationally agreed principles for SWF conduct are in place.
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Questionnaire 2
Benefits and Costs of SWFs: Santiago Principles

(1=Zero or little agreement, 5= maximum agreement)

Benefits 1-§ Costs 1-5
B1Facilitate 3.9 C1Loss of cultural 1.2
stabilization identity

4.2 2.8
B2Facilitate inter- C2Losses due to
generational transfers unwanted attraction of
49 investees 2.1
B3Promote economic
diversification C3Losses due to
4.9 exposure to global 2.2
B4lmprove  reserve gyrations
fund management
C4Losses due to
foreign restrictive
measures
Total 17.9 Total 8.3

As also expected, Hypothesis Two is confirmed: the net benefit ratio is slightly higher (i.e B-
=9.6) when a SWF conforms to the Santiago principles. Interestingly, the positive impact on
the benefits is only slightly different, while most of the positive impact comes from the

reduction in the costs due to foreign restrictive measure, C4.
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Questionnaire 3
Benefits and Costs of SWFs: Alternative Principles

(1=Zero or little agreement, 5= maximum agreement)

Benefits 1-§ Costs 1-§5
B1Facilitate 3.9 C1Loss of cultural 1.2
stabilization identity
B2Facilitate inter- 3.7 C2Losses due to 3.0
generational transfers unwanted attraction of
investees

B3Promote economic 3.5

diversification C3Losses due to 2.9
exposure to global

B4lmprove  reserve 3.8 gyrations

fund management
C4Losses due to 2.4
foreign restrictive
measures

Total 16.9 Total 9.5

Finally, as also expected, Hypothesis Three is confirmed: the net benefits of a SWF are lower
(i.e B-C=74) when a SWF is forced to conform to more stringent rules of conduct as
compared with the Santiago principles. As in the ADIA case, but perhaps also a little more
strongly, the result gives confirmation to what was apparent from the interviews, namely, that
forcing a SWF to give complete information about all its activities will impair its investment

function far more than would be the case were there to be no internationally agreed rules of

conduct.

6.vi Summary of results
The results of our second case study, ICD, confirm the three hypotheses put forward concerning
the coping function of SWFs for small EME-based economies. However, what differentiates

this second case from the first case study of ADIA is that strong confirmation of the coping
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function hypotheses was only really provided by two of three legs of the triangulation method,
namely, by the conclusions drawn from the problem-centred, semi-structured interview and the
results of ordinal data contained in the three stage questionnaires. Some confirmation was

provided by the first of the three legs, the use of published materials, but not on the same scale

as was the case with ADIA.
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Chapter 7

Case Study Three: Fujairah Investment Establishment

7.i Introduction

Fujairah is often, and understandably, described as the “Jewel of the Middle East”. Beautiful
beaches, a majestic mountain range (the Hajar range), lush greenery and an all-year sunny
climate all combine to make Fujairah an exotic land that is welcoming to every type of visitor,
tourists and business people alike. In addition to these natural conditions, another factor that is
key to Fujairah’s growth and development is its unique geographical position within the UAE. It
is the only emirate that is situated on the eastern side of the UAE, along the Arabian Sea in
contrast to the Arabian Gulf where the other six Emirates are situated. Thanks to this strategic
location outside the Strait of Hormuz and facing the wide open Arabian Sea, Fujairah has won
international importance as a trade and shipping link between the Far East, the Indian
subcontinent, the Middle East and Africa. Thus the Dolphin Energy pipeline, completed in 2007,
is the only multinational gas grid in the Gulf, linking Fujairah to Qatar’s North Field, the
world’s biggest gas field. Similarly, the Abu Dhabi government has recently completed a $3.3
billion crude oil pipeline that will carry one and a half million barrels a day to Fujairah’s port. In
2014, the Abu Dhabi government intends to build a liquid natural gas pipeline also terminating
at Fujairah’s port. As we say, these developments that allow ships to load and offload in
Fujairah have huge significance in that Fujairah’s geographical position provides a much safer
passage for the shipments of crude oil as compared with the passage through the six mile wide

Strait of Hormuz that can be cut off by Iran at will.
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Fujairah is not only relatively small in land space terms but also in population terms, as the local
population only totals about 130,000 with another 40,000 foreign individuals. Although this
latter figure is expected to rise over the next few years, possibly to a maximum of 100, 000, it is
unlikely to reach levels which exceed the total of native individuals as in Dubai’s case. Fujairah
has few oil reserves or any form of mineral wealth as compared with some of the other Emirates
and has therefore traditionally relied more on its geographical or locational advantages. Given
its strategic position on the Arabian Sea and its deep-water facilities which allow giant super-
tankers from China and the Far East to use the Fujairah port as an important transit point to
Africa and to other parts of the Middle East, the key to the Fujairah development strategy is a
combination of further expanding this existing and important shipping sector and diversification
into new sectors and industries. In this sense there is a difference with some other UAE
economies as with some economies in the GCC region more generally, for where the latter have
as their key strategy diversification away from over-dependence on one, non-renewable, asset
such as oil, Fujairah by contrast has as its key strategy the further expansion and modernisation
of its most valuable asset — its strategically located sea port — while also diversifying into other
interlinked projects such as transport and real estate infrastructure. As concerns its sea port, it
should be noted that Fujairah is the world’s second largest supplier of bunkering services,
fuelling ships at sea on a scale only slightly lower than Singapore. It is estimated that by 2015,
Fujairah’s fuel storage capacity will triple, with 360 units holding more than 13 million cubic
meters of oil, three quarters of the amount that currently passes through the Strait of Hormuz.
As concerns real estate and infrastructure development, it is intended to relocate Fujairah’s
airport onto a spur of reclaimed land thus freeing up additional coastal frontage. Three
international-class shopping malls have recently opened and several five star hotels are currently
being built to accommodate the overspill of tourists from Dubai who will now be able to travel

to Fujairah along a new $1.7 billion highway in just forty minutes.
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This development and diversification strategy is mutually coextensive with the stabilization
strategy — the insulation of the Fujairah economy from economic cyclical swings - in the sense
that while shipping freight volumes can vary according to global economic conditions, a core
constant volume can be achieved to the degree that the Fujairah sea port is modernised to handle
all types and sizes of cargo ships from all international regions. Similarly, to the degree that
other sectors are developed to international standards of excellence — the Fujairah International
Airport, prestige hotels and office blocks, first class shopping malls, high quality tourism,
restaurant and other consumer services — export earnings can be smoothed both across different

periods of the year over the short term and across different phases of the business cycle over the

longer term.

The ruling family and government of Fujairah have been instrumental in the commissioning and
establishment of several new economic projects with the aim of putting Fujairah’s economy
growth trajectory on a secure, long term and sustainable basis. However, looking to the
examples set by Abu Dhabi and Dubai and realising that the growth and development aims can
only be fully achieved with the help of a government investment vehicle that could coordinate
investments across the different economic sectors, the government of Fujairah took the initiative
in recently creating the Fujairah Investment Establishment (FIE). Compared with other SWFs in
the UAE, the FIE is still small in size in terms of assets under management and number of
departments and personnel. This fact, together with the fact that the FIE is still a very young
organisation, helps to explain the decision to link the FIE together with Dubai Investments in
Jaunching a joint venture company in 2007, Al Taif Investments. Although this joint venture is
headquartered in Fujairah, its investments are, and will continue to be, diversified across
different projects both within the local region and internationally. The important word here is
‘Jeverage’; the ability to extra give boost and power to a range of actions. The scale and

structure of SWFs is important to their ability to leverage up their power and influence and
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hence their ability to achieve their strategic goals. As will be further noted below, the link up
between the FIE and Dubai Investments is designed to give the former this extra leverage

necessary to the promotion of its strategic objectives.

7.ii. Triangulation: First Method

Having provided some background information on Fujairah’s growth trajectory and FIE we now
turn to the triangulation technique to assess the three hypotheses regarding the importance of
small country SWFs as coping mechanisms in a globalised world. In this section we begin with
the first leg of triangulation, which, as in the case of Dubai’s ICD, will inevitably be a short one
given the small amount of published information about FIE. In its communiqués it does provide
a very brief outline of its main portfolio strategy and of the motives behind it. However, what is
more significant is the following statement of FIE’s Chairman:

The Fujairah Investment Establishment’s major aim is to protect the long term
economic and social welfare of the Emirate of Fujairah and its people. To help achieve this aim
FIE will direct investments towards those companies that have a proven record of global
excellence in their respective fields of operation. The FIE is fully committed to the Santiago
Principles that will be taken as one of the foundations for building sound international and

national business links based on transparency and consistent ethical behaviour.'”"”

Hypothesis One states that the net benefits of a SWF such as FIE to its home country and
government are positive even when abstraction is made from any commitment to a set of
internationally agreed principles regarding SWF conduct. From the first half of the above
statement we can assume this hypothesis to be substantiated, principally through the reference to

the second and third benefits of SWFs: B2, the positive effects bestowed on the domestic

120 FIE (2011)
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country through intergenerational transfers, and B3, the assistance to domestic economic
diversification and growth that comes through investment linkages with world class foreign

companies.

Hypothesis Two states that the net benefits of FIE to Fujairah will be even higher with a
commitment to the Santiago principles as compared with no such commitment. Direct support
for H2 can be derived from the second half of the above statement that makes explicit reference
to the Santiago principles. What is clear in the reference to ‘building sound international and
national business links based on transparency and consistent ethical behaviour’ is that FIE is
more likely to be able to carry out its core investment missions effectively if it can earn the trust
of foreign corporations through its commitment to transparency. In other words, the net benefits
of FIE are higher not only because of the impact of the commitment to the Santiago principles
on B4, efficient investment management, but also because of the impact on C4, the reduction in

the potential for retaliatory actions on the part of foreign public agencies.

Finally, as regards Hypothesis Three, once again and as in the case of Dubai and ICD, all that
can be done is to use the power of inference to claim that it has some validity. The fact that
despite the references in the FIE Chairman’s statement to the Santiago principles the FIE still
provides few details concerning its investment strategy would suggest that this strategy might be
made more difficult if FIE was forced to comply with stricter rules regarding transparency and

information disclosure.

7.iv Triangulation: Method Two
Let us begin this section by again repeating the point that the usefulness of triangulation is that

only by evaluation hypotheses from varying perspectives can the resulting conclusions be given
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any weight as the limitations associated with any one perspective are counteracted by the
strengths of an alternative perspective. As in the case of ICD, this is also particularly true of FIE
given the paucity of its published materials. Thus, once again, if any successful attempt at
substantiating our three core hypotheses is to be made, it will have to rely very strongly on the

second and third methods of triangulation. Here we begin with the semi-structured interview.

We managed to interview two senior personnel from FIE in the course of a morning. As in the
case of the two previous structured interviews with ADIA and ICD, we began by outlining the
standard interpretation of the role and impact of SWFs in the global economy and the counter-
posing hypotheses about small EME-based SWFS as ‘coping mechanisms’ in that economy.
Once again, we put it to the FIE personnel that far from being a stable and equal space as was
typically assumed prior to the financial crisis, the global economy is on the contrary a highly
unstable and highly unequal space. The coping mechanism function of SWFs, particularly in
regard to small country based SWFS, therefore was all the more important in helping to absorb
and manage the pressures of the global economy in a way that could benefit the home country.
The response to this line of argument was favourable, as was the case before, although there

were also some new interesting points that were made.

The first concerns the need for coping with instability. Both of the interviewees stressed the fact
that they never really believed in the concept of equilibrium, the ideal of a decentralised market
economy as being inherently self-stabilising. One of the interviewees was a trained economist
and he stated that while the equilibrium concept was useful as a theoretical tool, it was
dangerous to simplistically apply it to the real world economy. That potential danger, he went
on to say, was finally exposed with the financial crisis that has since seen an extreme degree of
global economic instability and uncertainty. At this point, both interviewees came in to support

the argument that SWFs, and certainly in the case of small peripheral economies, do need to
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fulfil a ‘coping’ role if the external global pressures are to be successfully managed. However,
the further argument stressed by both interviewees is that if a SWF is to fulfil this role
effectively it has to be of a sufficient size in terms of assets under management as to be able to
diversify across different asset classes in order to balance out the various swings in different
sectors. This explains the tie up between FIE and Dubai Investments to create Al Taif
Investments: it was explained that this tie was not just about obtaining access to the investment
skills and professional knowledge of their Dubai partners; it was also about creating a sufficient
enough scale of investments assets as to be able to diversify across different sectors in a cost-
efficient manner, an objective that was in turn as vital to shielding Fujairah’s economy from the

gyrations in the global economy as it was to allowing Fujairah to benefit from closer integration

in that economy.

Turning to the subject of inequality between countries and nation states in the globally
integrated economy, the FIE interviewees were supportive of the idea of a reconstitution of
core-periphery relations in the world market price space, even though these same types of
relations may have nearly disappeared in the political space, a reconstitution that has lead to a
new type of control, control at a distance. In almost the exact same line of argument as put by
the ICD interviewees, the main preoccupation of the FIE interviewees in connection with this
point of distant, impersonalised, control was again related to the question of standards. They too
believed that the West led by the US tend to take an essentially, if not openly, biased stand on
standards in areas such as financial disclosure and governance. They agreed that far from being
<neutral’ many of these standards reflect the priorities and values of the West itself rather than
of the global community of nations in general. As in the case of their ICD counterparts, the FIE
interviewees also believed that inequality between core and periphery in the global market place
comes down to the fact that the non-core countries are obliged to adhere to standards that are set

by the core countries and that have involved little input from themselves. This applies above all
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to the notion of transparency: different histories and cultures lead to different views on what
exactly is meant by transparency at, say, government or firm level, and while there has to be
some convergence in transparency standards to allow for efficient global market integration
based on free flows of capital investments and trade goods, convergence should surely be a two-
way process that involves give and take on all sides. However, far from being based on such a
process, convergence has virtually been all one-way, and so the idea of gravitational pull and
control from a distance by the core over the periphery is true in this sense that peripheral
economies must abide by standards set by core economies or face exclusion from full
participation in the core economy sectors. At this point in the discussion, we again raised the
dilemma posed for small economies: if full access to the core economies is blocked on account
of non-compliance with core country notions of transparency, this will reduce the opportunities
for small economies and their governments to build balanced international portfolios, while
fully accepting core country notions of transparency to keep open global investment
opportunities will on the other hand be more in the interests of the core country governments
and corporations than in the interests of the small country governments themselves. In answer to
the question of whether the FIE and Al Taif investment vehicles were useful coping
mechanisms to help resolve this particular dilemma both interviewees said yes. They totally
agreed, as did their ADIA and ICD counterparts, that SWFs do provide an important protective
mechanism for absorbing and managing the various strong pressures emanating from the

unequally structured global economy.

At this point in the interview the discussion with the two FIE interviewees turned to the specific
questions concerning the benefits and potential costs to the Fujairah government and economy
in having FIE as an independently managed investment vehicle. As concerns the benefits side of
the balance sheet, the interviewees agreed that while all four were of importance, probably the

first and second benefits — promoting revenue stability and securing the futures welfare of the
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emirate — on balance had the edge over the third and fourth benefits although the latter, it was
again reiterated, were not to be underestimated. As to the costs side, the interviewees felt that
there could be a small potential cost in relation to C1, the problem of cultural loss. As Fujairah
is a very small emirate in population terms, there is a more keen sense to preserve the national
cultural integrity of the emirate, and this general priority certainly spills over into the question
concerning the personnel composition of FIE. Indeed, it was also partly due to the concern to
preserve the cultural identity of FIE while tapping into foreign skills and managerial expertise
that explains the tie-up with Dubai Investments in creating the joint Al Taif Investments
company. In sum, Hypothesis One was confirmed: the net benefits of FIE are positive even

when abstraction is made from any mention of adherence to internationally agreed SWF

principles.

The next specific topic of discussion is whether Hypothesis Two is also true, that the net
benefits of FIE are greater when it does adhere to internationally agreed rules as typified by the
Santiago Principles. The reaction to this question was generally positive. Both of the FIE
interviewees were in agreement that compliance with the Santiago principles —which they
acknowledged as having brought about partly on the initiative of ADIA - was helpful to FIE’s
investment management goals. The reasons given for this conclusion are by now familiar in that
yet again the emphasis was on B4 and C4: the benefits of international portfolio diversification
are more likely to be greater when there are fewer foreign government barriers placed in the
way of investments, and there is less likely to be political opposition to FIE’s foreign
investments when its intentions are demonstrated to be non-strategic in the military or

diplomatic sense and solely motivated by economic and financial interests.

Finally, as regards Hypothesis Three, that the net benefits of FIE to Fujairah would be less if

ICD was forced to comply with a stricter set of internationally agreed principles as compared
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with the Santiago principles, the reaction to this proposition was strongly affirmative. Both of
the interviewees were absolutely clear that to substitute the voluntary and thus more flexible
Santiago principles with a compulsory and thus inflexible set of principles would seriously
weaken FIE’s ability to fulfil its global investment functions efficiently and effectively. As in
the case of the ICD personnel, and in contrast to the ADIA personnel, the FIE interviewees were
primarily concerned with the benefits side of the equation and with B3 and B4 in particular.
They thought it totally inappropriate and indeed unfair that in addition to providing a general
commitment to transparency regarding general investment objectives, SWFs should also be
bound to give detailed information about all of their investment plans. Any such compulsion
would, in their view, make it extremely difficult to execute portfolio management on terms that

were as beneficial to domestic economic goals and priorities as to foreign interests and priorities.

7.v Triangulation: Method Three

We now come finally to third leg of triangulation, the questionnaire. We repeat the point that
while in the two previous legs it was possible to ascertain the validity of all three hypotheses, it
was not possible to quantify the degree to which the net benefits of a SWF are maximised when
it conforms to the Santiago principles or to quantify the differences between the net benefits
when there are no principles in place and when such principles as are in place take on a more

closed, inflexible and compulsory form. The questionnaire allows us to rectify these drawbacks

to some extent.

Copies of the three-stage questionnaire were sent out to all thirty seven FIE staff and all thirty
seven copies were completed and returned. Once again, to inform respondents as to the context
of the questionnaire, it was prefaced with an introductory note that briefly explained the

background to the four potential benefits and four potential costs of a SWF. However, so as not
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to prejudice the responses, nothing was said about the three hypotheses. The result averages are

reported below.
Questionnaire 1
Benefits and Costs of SWFs: No International Principles
(1=Zero or little agreement, 5= maximum agreement)
Benefits 1-§ Costs 1-5
B1Facilitate 4.0 Cl1Loss of cultural 1.9
stabilization identity
B2Facilitate inter- 49 C2Losses due to 2.3
generational transfers unwanted attraction of
investees

B3Promote economic 4.6

diversification C3Losses due to 1.3
exposure to global

B4lmprove  reserve 4.2 gyrations

fund management
C4Losses due to 1.9
foreign restrictive
measures

Total 17.7 Total 7.4

As expected, Hypothesis One is confirmed: the net benefit ratio is positive (i.e B-C =10.3) even

when no intemationally agreed principles for SWF conduct are in place.
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Questionnaire 2

Benefits and Costs of SWFs: Santiago Principles
(1=Zero or little agreement, 5= maximum agreement)

Benefits 1-5 Costs 1-5
B1Facilitate 4.1 Cl1Loss of cultural 1.9
stabilization identity
B2Facilitate inter- 49 C2Losses due to 25
generational transfers unwanted attraction of
investees

B3Promote economic 438

diversification C3Losses due to 1.3
exposure to global

B4lmprove  reserve 4.8 gyrations

fund management
C4Losses due to 1.5
foreign restrictive
measures

Total 18.8 Total 7.2

As also expected, Hypothesis Two is confirmed: the net benefit ratio is higher (i.e B-C=11.6)
when a SWF conforms to the Santiago principles. Interestingly, the impact on B3 and B4 is
positive and more or less compares with the strength of opinions expressed in the interviews,

while most of the positive impact comes from the reduction in the cost C4.

168



Questionnaire 3

Benefits and Costs of SWFs: Alternative Principles
(1=Zero or little agreement, 5= maximum agreement)

k Benefits 1-5 Costs 1-5
[ B1Facilitate 3.8 C1Loss of cultural 1.9
stabilization identity
B2Facilitate inter- 3.7 C2Losses due to 3.2
generational transfers unwanted attraction of
investees
B3Promote economic 3.7
diversification C3Losses due to 2.6
exposure to global
B4Improve  reserve 34 gyrations
fund management
C4Losses due to 94
foreign restrictive
measures
Total 14.6 Total 10.1

Finally, as also expected, Hypothesis Three is confirmed: the net benefits of a SWF are lower
(i.e B-C =4.5) when a SWF is forced to conform to more stringent rules of conduct as
compared with the Santiago principles. Indeed, the result give further confirmation to what was
already apparent from the interviews, namely, that forcing a SWF to give complete information
about all its activities will impair its investment function far more than would be the case were

there to be no internationally agreed rules of conduct.

7.vi Summary of results

The results of our third case study, FIE, confirm the three hypotheses put forward concerning
the coping function of SWFs for small EME-based economies. However, as in the case of ICD,
what also differentiates this third case from the first case study of ADIA is that strong

confirmation of the coping function hypotheses was only really provided by two of three legs of
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the triangulation method, namely, by the conclusions drawn from the problem-centred, semi-
structured interview and the results of ordinal data contained in the three stage questionnaires.
Unlike in the case of ICD, very little confirmation came from the use of published materials,
which meant that there had to be here an even greater reliance on the interview and

questionnaire legs of triangulation.
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Chapter Eight

Summary and Conclusion

8.i Summary of research contribution

Although Sovereign Wealth Funds have been in existence since the mid-1950s, it is only over
the past decade or so that the literature on this phenomenon has really grown in volume and
scope. This thesis has sought to contribute to this literature by arguing that SWFs based in small
emerging market economies with substantial oil or non-oil resources fulfil two essential coping
functions in the contemporary global economy. For EME:s to diversify away from oil or other
single resource dependence they have to integrate into the global division of labour but such
integration can pose substantial problems given that the global economy is neither a stable space
nor an equitably structured one. Thus the role played by SWFs for the governments and peoples
of small oil or non-oil dependent EME:s is not merely one of ensuring the maximisation of risk-
adjusted returns on diversified asset portfolios, as is the case with conventional investment
management vehicles such as pension and mutual funds; rather, for that role to be effectively
fulfilled it is also necessary for such SWFS to act as coping mechanisms helping to absorb, filter

and consequently manage the pressures emanating from the global economy.

In giving flesh to this basic line of argument, this thesis has advanced three hypotheses, the
central one being that small EME based SWFs can fulfil their coping function most successfully
when they adhere to the Santiago principles. Given the doubly voluntary nature of these
principles, SWFs can fulfil their portfolio investment function most efficiently because on the
one hand the commitment to transparency helps to reduce the threat of retaliatory or blocking

actions by foreign governments and regulators, while on the other hand the flexible ‘soft law’
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nature of the Santiago principles allows these SWFs some degree of manoeuvre in carrying out
their investment choices. By contrast, the net gains of small EME based SWFs will be less,
albeit still positive, if no internationally agreed principles of SWF conduct are in place because
of the potential impediments raised by foreign governments and regulators who fear SWF
motives that are shrouded by SWF opacity. Furthermore, the net gains of small EME based
SWFS will be less, and on this occasion possibly minimal, if these vehicles are compelled to
adhere to a stricter set of internationally imposed rules of SWF conduct because of the
constraints thereby imposed on these vehicles’ room for manoeuvre in the globalised economy

characterised both by instability and by the perpetuation of core-periphery relations.

8.ii Limitations of this research study

To help verify these three hypotheses we have taken as our case studies three Emirati based
SWFS, ADIA of Abu Dhabi, one of the world’s largest SWFS, ICD of Dubai, a medium sized
SWEF, and FIE of Fujairah, one of the world’s youngest and smallest SWFS. Although all three
SWFS are based in the United Arab Emirates, the federal nature of the country, combined with
obvious differences between these SWFs as regards size, history and experience amongst other
factors, mean that each of the three cases has something new and different, as well as something
similar, to contribute to the overall attempt to confirm the three hypotheses. However, it is
admitted that confirmation cannot be watertight (hence a better word than confirmation may be
substantiation) given the relative infancy of SWFs as an establishéd, global phenomenon and
hence given the inability to use any time series data in any systematic way. To help compensate
for this limitation, the combined uses of quantitative and qualitative research techniques, taking
triangulation and the case study approach as the overarching methodological framework, have,

it is believed, enabled us to give some strong support to the three hypotheses that have been

advanced.
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8.iii Future research

At the present time of writing, the global debate on SWFs is fairly muted. The reason, quite
simply, is that the recent great financial crisis and its after effects, including the problem of
sovereign debt, have temporarily deflected attention away from SWFs. What attention has
remained has generally been positive, given that SWFs are seen as possible lucrative sources of
much-needed long term investment funds. However, once normality resumes it is quite possible,
we would say even likely, that SWFs will again come to the centre of attention of Western
governments as they were in the immediate pre-crisis period. If they do so, the strong likelihood
is that the calls for tighter rules regarding transparency and information disclosure and other
areas of SWF conduct will be resumed. The view here is that the Santiago principles that were
negotiated in 2008 represented a balanced and sensible solution for ensuring that the interests of
both advanced market economies and small emerging market economies were served on a
mutually advantageous basis. However, given that these principles have also been criticised by
some as being too ‘soft’, it is possible, and as we say also very likely, that once normal business
is resumed in the global economy there will again be resumed the calls for a more strict,
mandatory or ‘hard law’ set of rules for SWF conduct. Were this to happen, it would only
disturb the current balance of interests and tip it firmly in the direction of the advanced market
economies and their governments. If this is not to happen — and there are many reasons why it
should not — then strong arguments in favour of supporting the existing Santiago principles need
to be put forward. While this task can only be fully fulfilled as more detailed information and
quantitative data about SWFs become available, it must begin now. The central purpose of this

thesis has been to contribute to this beginning.
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Appendix 1

Sovereign Wealth Funds: Generally Accepted Principles and Practices.

“Santiago Principles”

GAPP 1. Principle: The legal framework for the SWF should be sound, and support

its effective operation and the achievement of its stated objective(s).

GAPP 2. Principle: The policy purpose of the SWF should be clearly defined and

publicly disclosed.

GAPP 3. Principle: Where the SWF’s activities have significant direct domestic
macroeconomic implications, those activities should be closely coordinated with the

domestic fiscal and monetary authorities, so as to ensure consistency with the overall

macroeconomic policies.

GAPP 4. Principle: There should be clear and publicly disclosed policies, rules,
procedures, or arrangements in relation to the SWF’s general approach to funding,

withdrawal, and spending operations

GAPP 5. Principle: The relevant statistical data pertaining to the SWF should be
reported on a timely basis to the owner, or as otherwise required, for inclusion where

appropriate in macroeconomic data sets.

GAPP 6. Principle: The governance framework for the SWF should be sound and

establish a clear and effective division of roles and responsibilities in order to facilitate
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accountability and operational independence in the management of the SWF to pursue

its objectives.

GAPP 7. Principle: The owner should set the objectives of the SWF, appoint the
members of its governing body(ies) in accordance with clearly defined procedures, and

exercise oversight over the SWF’s operations.

GAPP 8. Principle: The governing body(ies) should act in the best interests of the
SWEF, and have a clear mandate and adequate authority and competency to carry out its

functions.

GAPP 9. Principle: The operational management of the SWF should implement the

SWF’s strategies in an independent manner and in accordance with clearly defined

responsibilities

GAPP 10. Principle: The accountability framework for the SWEF’s operations should

be clearly defined in the relevant legislation, charter, other constitutive documents, or

management agreement.

GAPP 11. Principle: An annual report and accompanying financial statements on the
SWEF’s operations and performance should be prepared in a timely fashion and in
accordance with recognized international or national accounting standards in a

consistent manner.

GAPP 12. Principle: The SWF’s operations and financial statements should be audited

annually in accordance with recognized international or national auditing standards in a
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consistent manner

GAPP 13. Principle: Professional and ethical standards should be clearly defined and

made known to the members of the SWF’s governing body(ies), management, and

staff.

GAPP 14. Principle: Dealing with third parties for the purpose of the SWF’s
operational management should be based on economic and financial grounds, and

follow clear rules and procedures.

GAPP 15. Principle: SWF operations and activities in host countries should be
conducted in compliance with all applicable regulatory and disclosure requirements of

the countries in which they operate.

GAPP 16. Principle: The governance framework and objectives, as well as the
manner in which the SWF’s management is operationally independent from the owner,

should be publicly disclosed.

GAPP 17. Principle: Relevant financial information regarding the SWF should be
publicly disclosed to demonstrate its economic and financial orientation, so as to
contribute to stability in international financial markets and enhance trust in recipient

countries.

GAPP 18. Principle: The SWF’s investment policy should be clear and consistent with its
defined objectives, risktolerance, and investment strategy, as set by the owner or the governing

body(ies),
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and be based on sound portfolio management principles.

GAPP 19, Principle: The SWF’s investment decisions should aim to maximize risk-adjusted
financial returns in a manner consistent with its investment policy, and based on economic and

financial grounds.

GAPP 20. Principle: The SWF should not seek or take advantage of privileged
information or inappropriate influence by the broader government in competing with

private entities.

GAPP 21. Principle: SWFs view shareholder ownership rights as a fundamental
element of their equity investments’ value. If an SWF chooses to exercise its ownership
rights, it should do so in a manner that is consistent with its investment policy and
protects the financial value of its investments. The SWF should publicly disclose its
general approach to voting securities of listed entities, including the key factors

guiding its exercise of ownership rights.

GAPP 22. Principle: The SWF should have a framework that identifies, assesses,

and manages the risks of its operations.

GAPP 23, Principle: The assets and investment performance (absolute and relative to
benchmarks, if any) of the SWF should be measured and reported to the owner

according to clearly defined principles or standards.

GAPP 24. Principle: A process of regular review of the implementation of the GAPP

should be engaged in by or on behalf of the SWF.
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Appendix 2

Questions used in the semi-structured interviews

Q.1 Of the four main benefits of SWFs to a home nation, how would you rank them in order of

importance?

Q.2 Of the four main listed costs of SWFs to a home nation, how would you rank them in order

of importance?

Q.3 Given that the net benefits of SWFs to a home nation are positive even in the absence of
internally agreed principles of SWF conduct, do these benefits in your opinion increase, stay the

same or diminish when SWFs comply with the Santiago Principles?

Q.4 Would the net benefits of SWFs to a home nation in your opinion increase, stay the same or

diminish if SWFs were obliged to comply with a more strict set of internationally agreed rules

of SWF conduct as compared with the Santiago Principles?
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(1=Zero or little agreement, 5= maximum agreement)

Appendix 3

The Questionnaire

Benefits and Costs of SWFs

Benefits 1-5 Costs 1-5
B1Facilitate C1Loss of cultural
stabilization identity
B2Facilitate inter- C2Losses due to
generational transfers unwanted attraction of

investees
B3Promote economic
diversification C3Losses due to
exposure to global
B4lmprove reserve gyrations
fund management
C4Losses due to foreign
restrictive measures
Total Total
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