May £8,4939.

A.Havekin Esg.

A Chara,

I thank you for your letter of May 25 and am glad to
nota your raady agresment to a postponement of the National
Executive mesting.Liverpool and Glasgow are alaso in favour,
the former on the ground that it will sfford a welcome breath-
ing space,while Hr, gi§:§ of Glaeggow has replied &s follows.

"Recent events in Glasgow have made it imnoasible for us
%o even try to make headway.Our local appeal is held up
and at the uoment we could allow ouly one delegate to
travel.Therefore,any peebponenent ,longer if posaible,

will have our approval and wlth regard to the remuneratlion

of the Crganlsers I think we could agree to‘aﬁy emergeﬁcy

declision reached by yourselves on this point.”

It seems to me then that unless there are urgent

and important m&tteravwhléh.cannot be‘satisractorily with by
correspondence the postponement of the Eational-Executive
meeting for,say,four weeks may meet with general approval.l
feel personally that the proceedings at a National meeting

would lack a sense of reality,so long as the constituent units




,‘\

are 1n an unhealthy financial position,or so long as the less

favourabiy clpcumgtanced unite cannot look to the Central Funds
for &8sistance,The poeition go £§§ as we are eoneerned,hewever,.
is that an Appesl 1aunehed at the beginning of Hay has brought
in from non-meubers only abeut 213 and Jou will apnreeiate
therefore ocur reagon for favcuriny concentration for the time
being on insal Problems,partic Wlarly 28 cur office cutgaingy
(1nelud1ng £28 per wee& or rather two guineaa_gar week for

rent) are fairly subataﬂtial' o

; ¥e hope to be 1n & mugn better paaition by e

end of tie month arter the neragggfﬁzggdgd hag been tri&d on

& number of aywnataisers and Othﬁr Cevices udonted Lo raise
finance, ’wr ilustance we made the exppeinent thies week of
"cahhiné ir" on a G.A.A.‘Hur11ng Championship ﬁatch &t Mitcn&m.A
rhah My, U;4‘y~salshe orgenised ‘the aiatributioﬁ of 10000
eoples of the aecanpanyinv leallet,whiech eonb&ins as you

will nete an Applieation far hembarshiy Form.W$ are awalting
'tha result of the ﬁXperiment with great interest and not a
llttle anxiety.

I note your request for a supply of membershin

eards az soon as they are afailabie, I wag not aware ofeny
' decison io transfer the resp onsibility for the prnvlzion of
mamberahip cards from the Reglonal Comuitises to the Vational

.,;Exacutive_,thcugh I agree that 1t waulﬁ~bo lagical nove

. once the acdoption of a miforn card had been agreed unon. I |
undorstand frou Mp, Long however, that nv imnrocslnm.that



y

the changes in the Constitution approved by the Natlional
Executive are subject to ratification by the Regional Committees
is oorreet,in which case the psmsparx preparation of a member-
ship card for the country as a whole could not be undertaken
just yet,as London has still to approve the changes in question,
As there ampmmepste appears to be a difference of opinion as
to the exact powers of the Executive,I would be very glad to
have your opinion.

I would also be glad to have your opinion of the
revised definition of the Organisation's aims,because frankly
I do not like it personally and I know that Mr.Fitzgerald shares
my dislike.I have not yet had an opportunity to consult Mr,Long

as to the point re Regional and National Finance mentioned in

May 23,but shall ‘
SRS Wy Uaye, : -7 ¢onsult hin in the course of

Ian forwarding herewith a cheque for H £12 as an
initial advance towards

Manchester Zone,

the salary for'the Organiser for the

iiise,le meas,

Hon, S8sec,

The Provisionsl National

Executive,

Please overlook the low standard of typing.Our typist is

at present away on leave,
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