MINUTES OF THE MEETING QF THE ADMINISTRATIVE COMMITTEE
HELD AT THE TRIGH CENTRE OM 13H OCTORER 1967

FRESENT Y

Frese T SoullyMe T Mangan, Mre M A81Llen, Me J Myers, Miss Mary Eenny, M
GO Conmell o Antorn Coyvle, M Mahoney, 8 Savage, G 0 Flynn.

IN ATTENDANCE »

Freaw D Cormican, Pev F Fyan
AFOLOGTES:

Feeav I Fallam, Fev J Jordan, Rev J Q" Doneghue, Me T Dunme.

I the absence of the Chairman, T Managan presided and

Cwel comed the
mermbreres,  wi b & special o wel come to Feo Cormioan.

MINUTES OF PFREVIQUS MEETING

The minutes of the previoos meetid

i hasineg beean ol
as read and adopted an & preape 1

Aatedd were
By GO Coann@bl secondad by J

MATTERES ARITSETIMG:

Morme .

B LINANCE,

In the absence of Me Keegan, Fr Scwlly reported that average mwnvh
takings in the small lowngs and in the Douglas Myde lowsge in 19¢
werr e edomd e to b g for LSED and 19846, but those for the MoMame
and T OF Eennedy Halls were down, He bopes that the remaining i
mermthe will make wp the deficit.

Y

The Welfare Report for September was presented by Paal

Pl by
cer-cnr i mat o .

The numbear of pew clients seen (297) was much bighes than din the
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corresponding month last year; as was the total number gof  Anterviews
V474,

Homel pss families were a bhig problem,
Borough of Camden’ s Homeless section was
callers, .

The Welfare Wowkers in the Department are good but reerund bmen
suitable telephonist/receptionist is difficult. A volunteer
vaeguired for Friday evening » spbiond et duty dpme1@pm.
Fire sscape facilities are not up to standard and are being
investigated at present and he hopes to be able to report back to the
next meeting.

Bome office layout changes are plannned and should help to make worlk
e and dmprove efdiolency.

38 are now refusing to honowr new bhirth certificates unle : bhe
Lmn%rw supplies & letter confierming wvalidity. Birth certificate
now bhe presented for all children for whom welfare is being olaime

muL act =

THRE
‘i I

Fro Ryan reported that both hostels are full to capacity with lang
waiting liste. 934 of residen i Conway House are unemployved. e
has designed a new applicatin form which gives more dnformation about
the applicant. He now has a computerised record af all applicants and
can easily produce graphs showing trends, babits eto. He advi T byes
Tpdsh Centre to computerise ite records and so make the Welfar
Department more efficient.

far this yveak 148@ voung peoople have applied for accommodation, as
inst B@Q in 1984, Many callers bhave diffical ty
coes bl f i cates, Mary  do mot koow where Chey were registered,

contract has been let for conversion of the buwilding next doore
ammodate elderly people. The reception ares in Conway House
srration as does the play area.
Trish Embassy bas turned down & e gue for @ gerant for the
el anod the New Irish Youbtbh Foruam dis nobt doing any practical

sbalnd yard officers want some of the residents to give evid
proceedings regarding the passports scandal .

Wk
S E 4N

DIRECTAR 'S REFORT

G168 Camden Sguare

Frogress i two weeks behind time becauwse of delay by the
professional s, The APMCD worbkers are wvery good, Two female decorators
e arriving next week. Accommodation for them may be a problem. AMCD
aaxpencdid ture ds Limited to £20,Q0@.

FLIND-FRATSING

Appeal & for financial belp bave been made to several large busines
argrarit sations, Messrs Guinness bave refused.

The Council of Irish County Ag ciations has beesn asked to help with
furnishing the proposed Day Care Centre.
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Sad

~y " I TR o e i TTORRR, o 1

e Monthly Car Draw is not gong waell at all and may have to be

VO . Members must make an all out effort to sell it. It will  be
Jrace if it has to be abandoned.  The minimum number Lo ensure

recovery of costs is 900, Reminders have been sent to those who took
part in the previous

Clr s g

aomeeting of the Fund Fadsing Comnmittese will be held to-morrow night.

FRIORITIES IN DEVELOFMENT/REFURRISHING

The following priorities
ta) Bmall bar to be refurbished immediately.
The work will invalve moving and enlarging the bar, decoration,

provide sectionalised fixed upholstered seating similar to that in the
Douglas Myde Lounge.

() The Dowglas HMyde Lounge bo be decorated and seating repaired.

o) Decorate reception area and stairway to Douglas Hyde Lounge.

(o) Flaster walls of back staire and findash steps

(@) Make necessary alterations to services to small bar.

SOCGIAL  CLLIE

Thes oy

coof bamcds for o weekand fuanctlons ds e ioveE . Flatfles are
O TR R A T The whole situation needs investigation and financial

aceounts ahowld be presented to monthly meetings.

g musice is not switabhle,  There must bhe a
et . Cedlidhes are held on e
attendead.

traditional music
cond Friday but they are poorly

John Devaney was appeinted to the Social Clab

.

sy G O Flynn,seconded by Mary Eenny.

Commi ttee an & propo

BARS AND CATERING

L4
Mre D Moy was unable to attend the meeting bhecauwse she was busily
engaged with the Boding Towsmament dn the MoMamara Hall.
Fie Scmlly/it wae dmperative to have fipancial accounts each monbth and
o Eeegan and Mes DAroy must proviode thes

ger of § G e .
Compd adnts and sugogesti ons were made as fFollowss -
13 Mo food was

avallable for Rallyoroy FParish Re-undon.
o cler e,

2 Tea, coffee and sandwiches should be readily available.

2 Collection of glasses in ‘stacks’ shouwld not be allowed,

4) Bars do ot open esrly e@nough. At oa recent function in MoMamara
Hall but did not open wantil Ypm.
5 Two full time staff should be sufficient.

&) Clearning not up to standard.

7)Y Mo First Aid kit available.

£ Members of Sdmindsetrative Committes should be
) Bookings for functions are bheing

Mone was

o duty at weelends,
lost becauwsse of lack of prompt
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attention to queries regarding facilities and accommodation available.

1@y The Management structuwre must be examined.

Woarking hows of full time staff must bhe gueried.

0 Manning of telephones must be improved.

XY Targets should he for the Manager.

14) The Executive and Catering Sub Committees should set oat
of duties for the Manager.

ANY OTHER RUSTINESS

e Breffine O Reilly of the Irish Embassy will give a talk
Moblamara Hall at 8. @0@pm on Wednesday 28th October

&

in
o bhe implicabions

eobreoiud e

the

of the Hritish Citizenship Act and bhe will be prepared to answer

his conduct of the meesting.

a vobte of thanks to the Vice-Chailerman For

DATE OF NEXT MEETING - TUESDAY 1@th NOVEMEER 1987 AT 8FFM

EE RS EE SRS LTSRS
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